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Executive Summary
Gleniffer Braes Country Park is an important rural green space located on the
southern edge of Paisley in Renfrewshire. The Country Park is maintained and
managed by Renfrewshire Council. The majority of the land in the Country Park
is owned by the council although there are small areas in private ownership
including the reservoirs at Glen Park which are owned by Scottish Water.
Gleniffer Braes is part of a larger network of green spaces in the Glasgow and
Clyde Valley area. The Glasgow and Clyde Valley Green Network Partnership
provides the strategic framework for the co-ordinated action needed to facilitate
delivery of the ‘Green Network’ across the whole region and is partnering
Renfrewshire Council and Carts Greenspace with support on this project.
The location plan below shows the geographical context of Gleniffer Braes and
its strategic location in the regional network of country parks and regional parks
that provide the local community and visitors with access to and enjoyment of
the countryside.
Figure 1 - Location Plan

Gleniffer Braes Country Park was created in 1980. In 1988 a management plan
was prepared by Renfrew Council. The 1988 management plan included
ambitious projects to introduce facilities and activities to the Country Park.
Unfortunately, for a host of reasons, very little has changed in the intervening
years and the Country Park lacks basic facilities.

January 2010
Report No. 09514820023.500

i

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN
The aim of this Strategic Enhancement Plan is to set up a framework under
which the enhancement of the Gleniffer Braes Green Network can be moved
forward. The plan seeks to explore ways of securing support from a whole
range of local stakeholders including the Council, Community Councils, local
interest groups, local businesses and volunteer organisations through the
development of networks and partnerships under the umbrella of a new
management structure that focuses on the enhancement of the Country Park
and the surrounding countryside and communities.
Golder Associates was appointed in July 2009 by Carts Greenspace to develop
the Strategic Enhancement Plan for the Gleniffer Braes Green Network in
consultation with local stakeholders. Carts Greenspace is an initiative
established to help the people of Renfrewshire and East Renfrewshire to
transform the open spaces that surround their homes, schools and work places
into green spaces that will be cherished by the whole community.
This document is the first stage in the process of bringing about change to
enhance Gleniffer Braes Green Network as a local resource and as an integral
part of the wider green network of the Glasgow and Clyde Valley. The Glasgow
and Clyde Valley Green Network Partnership will continue to be a key player in
the implementation of this plan. Gleniffer Braes is seen as one of a network of
Regional and Country Parks in the Glasgow and Clyde Valley area that provide
a range of facilities and activities encouraging locals and visitors to enjoy the
outdoors. These large public green spaces are also important natural and
cultural heritage assets valued by the local community.
A project Steering Group was established by Carts Greenspace and
Renfrewshire Council to oversee the development of the Strategic
Enhancement Plan and comprised representatives from Renfrewshire Council,
the Glasgow and Clyde Valley Green Network Partnership and the Forestry
Commission. The Steering Group met on a monthly basis during the summer of
2009 and has now become the Working Group tasked with taking forward the
Strategic Enhancement Plan.
During the development of this plan a desk study and survey work was carried
out resulting information analysed to identify opportunities for the
enhancement of the Gleniffer Braes Green Network. Consultation was carried
out with local communities and stakeholder organisations along the way and
their comments have been taken on board during the development of the plan.
Essential consultees identified by Carts Greenspace and the project Steering
Group have been consulted. The essential consultees included statutory bodies
such as the council and neighbouring authorities, SNH, Historic Scotland and
the Forestry Commission. Also included were local stakeholders, community
and volunteer groups such as neighbours to the Country Park, Community
Councils, tenants, Paisley Transition Town and Renfrewshire Environment
Trust. Feedback was generally supportive of the enhancement proposals and
has been taken into account during the development of the final plan.
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The following diagram summarises the process adopted in setting strategic
objectives for the enhancement of Gleniffer Braes Green Network and
developing projects designed to acheived those objectives.

Outcomes of the Study
The project aims were identified by Renfrewshire Council in the project brief and
are as follows:



Develop a management framework for Gleniffer Braes which will breathe
new vitality into the area and help to achieve the undoubted potential
which its diverse landscapes possess;



Establish exemplars of good practice which will be applicable to other
signature sites in the Glasgow & Clyde Valley Green Network; and



Devise mechanisms which can be used to reinforce links to adjoining
sections of the green network and neighbouring communities, so that the
health and capacity of both sites and communities are enhanced.

The following vision was developed with the project Steering Group and is a
statement that summarises the council’s and stakeholders’ aspirations for the
Gleniffer Braes Country Park and Green Network.
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“The Gleniffer Braes Green Network is an area which satisfies its communities’
needs, inspires visitors and becomes a source of local pride, whilst ensuring
that its resources are sustainably managed for future generations”
To acheive the vision for the Gleniffer Braes Green Network 10 strategic
objectives have been identified with corresponding projects and tasks assigned.
Table 1: Strategic Objectives and Projects
STRATEGIC OBJECTIVE
1

Strengthen and sustain the management
structure of the Country Park and prepare a
detailed management plan in consultation
with the local community by March 2012.
Agree interim milestones by March 2010.

Management Structure
and Regime

2

Local communities and stakeholders
informed about Gleniffer Braes and
contributing to the decision making process
through sustainable community support
network established for the Country Park.
Framework established by March 2011.

Community Engagement

3

Establish baseline and targets for visitor
numbers, activities and attractions in
Gleniffer Braes Country Park by December
2011

Gather Visitor Information

4

Increase the range of activities and choice
available for visitors to the Country Park and
promote Gleniffer Braes Green Network to
the wider local community and visitors from
further afield to become an
alternative/complementary destination to
other country parks in the area over the next
10 years.

Increase the Range of
Activities and Awareness

5

Reduce conflicts between users and
increase awareness and knowledge of
Gleniffer Braes Green Network through a
programme of environmental Education over
the next 5 years.

Environmental Education
Programme

6

Provide and improve access options for all
abilities and modes of non motorised
transport over the next five years resulting in
sustained increase in numbers of walkers,
cyclists and horse riders using the paths
network.

Paths and Access

Prepare and implement a five year facilities
development plan to be included in the
management plan for new and improved
facilities to meet local demands and attract
new users in consultation with local

New and Improved
Facilities

7
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PROJECT

iv

Review and update
management structure
and secure resources.

Maintenance and repair.
New and improved paths,
cycleways, signs, etc.
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STRATEGIC OBJECTIVE

PROJECT

stakeholders.
8

Existing and new links with local
organisations and volunteer groups
maintained and improved to take advantage
of opportunities for productive and innovative
partnerships and social enterprise
development to improve facilities and
services at Gleniffer Braes Green Network
resulting in projects for the Park linking to the
green network.

Develop partnerships with
appropriate stakeholder
groups and businesses

9

Maintain and enhance the natural, built and
cultural heritage of the Country Park and its
associated green network ensuring that
valued heritage features are not lost and that
visitors understand their value.

Heritage Conservation

10

Set up a funding strategy and explore
options to secure a regular income for
Gleniffer Braes Country Park.

Develop and implement a
funding and resourcing
strategy

The two diagrams at the end of this executive summary provide a further
summary of the outcome of this project.
Detailed tasks have been assigned for the implementation of each project and
timescales for their implementation identified. Given the current management
structure and resources available an initial two year project implementation plan
is proposed with the overall aim for Renfrewshire Council and its partners in this
project to be in a position to make a major funding application in 2012. Given
resourcing constraints it will be necessary to review the implementation plan on
a regular basis and update as necessary. The plan has the flexibility to to be
implementated over a longer period of time should his be necessary and tasks
may be added or omitted during the review process.
Initial estimates have been prepared to identify the level of funding support
required to implement the two year action plan and estimate the potential capital
cost of carrying out enhancement projects proposed in this plan. It is estimated
that between £180,000 and £250,000 per annum will be required to implement
the two year action plan in readiness for a major funding application in 2012.
This is in addition to the estimated £60,000 per annum that is currently spent on
routine maintenance activities within the park. The figure includes employment
of project staff, commissioning consultants, establishing a network of
community and volunteer groups with an interest in the Country Park,
environmental education, detailed survey work, the preparation of a detailed
Management Plan and the carrying out of maintenance and management
activities that are not currently part of routine maintenance. Where this level of
funding/resourcing is not available annually projects may be prioritised by the
Working Group / Management Team.
The estimated capital cost of improvements to the Country Park are difficult to
pin point at this early stage.
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Given the aspirations of stakeholders for improved facilities, recreational
activities, interpretation, education, access and overall management of the
Gleniffer Braes Green Network, there is a need to secure a long term
sustainable future for Gleniffer Braes. This can be done through capital
investment and the development of enterprise linked to the Country Park that
provides income to contribute to the on going management costs. Initial
estimates are between £6million and £8million. It should be noted that if funding
at this level cannot be secured there are projects and tasks in this plan which
can be prioritised and implemented on an on going basis provided that there is
a management structure in place to identify and facilitate the implementation of
priority projects and tasks.

The Next Steps
The Gleniffer Braes Green Network Working Group has been established by
Carts Greenspace and Renfrewshire Council to take forward the findings of the
Strategic Enhancement Plan which will be used as a working document. The
priority for the Working Group is to lead the establishment of a new
management structure that can take forward the projects identified in this plan.
For progress to be made and sustained, a priority task is for a Gleniffer Braes
Project Officer post to be established in conjunction with the new management
structure to drive forward enhancement proposals for Gleniffer Braes Green
Network as a key component of the Glasgow and Clyde Valley Green Network.
Engaging the local community and stakeholders in the enhancement of the
Country Park is also a priority. Community participation will be an important
factor when securing resources, funding and support for Gleniffer Braes. The
implementation of the community engagement project along with the updating
of the management structure has the potential to provide the catalyst to drive
forward the enhancement of Gleniffer Braes Green Network.
Therefore the priority projects of the Strategic Enhancement Plan are:



Project 1 – Management Structure and Regime



Project 2 – Community Engagement.

The monitoring of the implementation of the projects and the acheivement of the
objectives should lead to regular review and updating of this plan as appropriate
to ensure that momentum is maintained in acheiving the vision for the Gleniffer
Braes Green Network.
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1.0

View north from path near
Glen Park

INTRODUCTION

Carts Greenspace appointed Golder Associates UK Ltd to prepare a Strategic
Enhancement Plan for Gleniffer Braes Green Network in July 2009. The project
was jointly funded by Renfrewshire Council and Glasgow and Clyde Valley
Green Network Partnership. The Glasgow and Clyde Valley Green Network
Partnership comprises 8 local authorities and 5 public agencies provides the strategic
framework for the co-ordinated action needed to facilitate delivery of the Green
Network across the whole region. Carts Greenspace has been established to
help the people of Renfrewshire and East Renfrewshire to transform the open
spaces that surround their homes, schools and work places into green spaces
that will be cherished by the whole community.
Gleniffer Braes Country Park is largely owned and managed by Renfrewshire
Council. The Council is seeking to ensure that its investments in the Country
Park and surrounding green network yield maximum benefits in terms of natural
and cultural heritage, environmental education and enterprise development and
that these benefits extend to the surrounding community more effectively than
at present.
Figure 2: Location Plan and Country Park Boundary

The Glasgow and Clyde Valley Green Network Partnership is keen to
investigate how focal sites like the Gleniffer Braes Country Park can make a
more significant contribution to the Green Network and help to achieve the five
strategic objectives of the Scottish Government. The five strategic objectives
for Scotland are as follows:
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Wealthier and Fairer;



Smarter;



Healthier;
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Safer and Stronger; and



Greener.

Gleniffer Braes Country Park is one of a number of country parks located on the
fringe of the Glasgow and Clyde Valley urban area (see Figure 2: Location Plan
and Country Park Boundary) and is a popular destination for locals, particularly
those living on the south side of Paisley.
However, the Country Park and its associated Green Network has suffered from
under investment and lack of resources since its creation in 1980.
Urban greenspace

As a result its use is largely restricted to the local community and therefore the
Park has not reached its full potential as a resource that serves the wider
community. The Gleniffer Braes Green Network Strategic Enhancement Plan
project sets out to explore the potential of the Gleniffer Braes Green Network to
contribute to the four themes of the Glasgow and Clyde Valley Green Network
Partnership which are as follows:



Health improvement;



Stronger communities;



Ecology and biodiversity; and



Enterprise development.

This project would also provide a strategy for taking the long term management
of the Country Park forward.
Stronger communities

The intended outcome of the Plan is to provide a framework and strategy
through which the management of the Country Park can be taken forward to
strengthen its contribution to the themes of the Glasgow and Clyde Valley
Green Network Partnership. The plan seeks to develop opportunities for
community participation and engagement; to diversify the range of activities
available to visitors and increase use of the Park; to develop opportunities for
enterprise development linked to the Park; and to protect and conserve the
natural and cultural heritage of Gleniffer Braes Green Network.
Appendices A and B provide information summarising the outcome of this
report.

1.1
Habitat creation
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Background to the Study

The most significant green space resource within the Gleniffer Braes Green
Network is Gleniffer Braes Country Park. The Country Park is an important
public green space on the southern edge of Paisley covering approximately 480
hectares. It is located within easy reach of other communities e.g. Johnstone
and Elderslie to the northwest and Barrhead to the southeast. The area was
designated a Country Park in 1980. Since then it has been maintained and
managed by Renfrewshire Council. This large public green space is one of
several Country Parks and Regional Parks on the edge of the urban
conurbation of Glasgow and the Clyde Valley area. In comparison to the other
country parks in the area the facilities and activities available at Gleniffer Braes
Country Park are limited.
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However, the Gleniffer Braes Country Park does share many of the
characteristics of the other country parks in the area (e.g. a comprehensive path
network, natural and cultural heritage interest and car parking) and faces many
of the same issues (e.g. vandalism and anti social behaviour and resource
constraints).
In comparison to other country parks in the region, Gleniffer Braes has few
facilities and services. Little has changed within the Country Park over its
almost thirty year life and many of the aspirations of the 1988 Management Plan
have not been met. The project partners have determined that Gleniffer Braes
needs a new direction and new investment to carry it through the next thirty
years.
The Glasgow and Clyde Valley Green Network Partnership was established in
2007 and brings together the eight local authorities of the Glasgow and Clyde
Valley Region to provide the strategic framework for the coordinated action
needed to facilitate the delivery of the Green Network across the whole of the
region. The eight local authorities are as follows: North Lanarkshire; South
Lanarkshire; Inverclyde; West Dunbartonshire; East Dunbartonshire; Glasgow
City; East Renfrewshire; and Renfrewshire.

1.2
Community event

Greenspace design

Carts Greenspace

Carts Greenspace was set up to deliver the national "Greenspace for
Communities" initiative at a local level in Renfrewshire and East Renfrewshire.
The aim is to help local communities make the most of opportunities available to
maintain and enhance green spaces for the enjoyment of visitors. The
Greenspace for Communities initiative had the following eight guiding principles:



Encouraging community participation and ownership;



Enhancing biodiversity;



Improving existing landscapes and eliminating degraded ones;



Encouraging people to use green space to improve their health and for
informal recreation;



Fostering understanding and appreciation of the environment;



Promoting community economic development;



Creating opportunities for employment, training, work experience and
volunteering; and



Developing community pride.

Renfrewshire Council recognises the importance of Gleniffer Braes Country
Park as a resource for local people and visitors and as an integral part of the
local green network and the wider green network of the Glasgow and Clyde
Valley area. The council sought the involvement of Carts Greenspace in leading
this project to develop a strategy for the Gleniffer Braes Green Network. Carts
Greenspace’s Project Manager has been instrumental during the development
of the Strategic Enhancement Plan, providing leadership on the project Steering
Group and liaising with the consultant preparing the plan.
January 2010
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1.3

Aims of the Study

The aims of this study as written in the brief are as follows:



Develop a framework for Gleniffer Braes which will breathe new vitality into
the area and help to achieve the undoubted potential which its diverse
landscape possesses;



Establish exemplars of good practice which will be applicable to other
signature sites in the Glasgow and Clyde Valley Green Network; and



Devise mechanisms which can reinforce links to adjoining sections of the
green network and neighbouring communities, so that the health and
capacity of both sites and communities are enhanced.

1.4

Structure of this Report

Following this introduction, Section 2 is a description and analysis of the current
situation in Gleniffer Braes Country Park including the policy context for this
plan.
Section 3 provides an overview of the 1988 Management Plan and the changes
in the Country Park since the management plan was written.
Section 4 summarises the consultation process followed in preparing this plan
and the feedback received from consultation.
Section 5 looks at the existing management structure and makes suggestions for
changes to the management structure of Gleniffer Braes.
Section 6 contains the vision and strategic objectives for the Gleniffer Braes
Green Network.
Section 7 provides detail on the projects and tasks to be implemented to
achieve the objectives. This section also includes information on resourcing,
programme funding options and outputs.
Section 8 looks at the next steps to implement the strategic enhancement
plan and monitor and review progress.
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2.0
2.1

THE CURRENT SITUATION
Introduction

Gleniffer Braes Country Park is 480 hectares in size and is located on the
southern edge of Paisley. It lays within easy reach of other communities e.g.
Johnstone and Elderslie to the northwest and Barrhead to the southeast. It is a
linear park extending for 3 miles from the Macdonald Walks and Robertson car
park in the west to Brownside Farm in the east.
Figure 3: Gleniffer Braes Country Park Boundary
View from MacDonald’s
walks

The Gleniffer Braes Country Park was established in 1980 and since then there
appears to have been little new investment in the Park. There are very few
facilities to encourage visitors from further afield to visit and the use of the park
is largely limited to walkers and dog walkers from the local area. Robertson car
park has the largest number of visitors despite its lack of facilities due to its
location and the extensive views north from the car park. The 1988
Management Plan states that the area is managed primarily for recreation and
that other predominant land uses include forestry and agriculture. However the
desk study and survey work for this project has found that biodiversity and
cultural heritage are very important and valued assets that are integral to the
Country Park. The lack of review and updating of the 1988 Management Plan
has meant that the management of the Country Park has not evolved to take
account of changes and as a result the management of Gleniffer Braes has
lacked clear focus for a number of years. This has resulted in a range of
opinions, both internally and externally, about the management of the Country
Park that it lacks cohesion and purpose.

January 2010
Report No. 09514820023.500

5

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

2.2

Landscape Character

The Country Park is located in the rugged upland farmland landscape character
type identified in the Glasgow and Clyde Valley Landscape Character
Assessment (Land Use Consultants in association with Glasgow University
Archaeological Research Division.1999). This landscape character type does
not contain urban development but there are urban influences such as the
electricity substation and transmission lines at Gleniffer Braes.

View from Glen Park play
area

Gleniffer Braes is located on the edge of the landscape character type and
within its boundary three main character areas have been identified during the
desk study. Firstly, the upland farmland to the south, which is typical of the
character type in which Gleniffer Braes is located. There are a number of
conifer forestry blocks and Paisley Golf Course is also in this area surrounded
on three sides by the Country Park. The second distinct character area is the
north-facing scarp slope that runs east-west through the middle of the Country
Park. This area is characterised by its landform and the woodland and scrub
vegetation on the slopes. Watercourses dissect the slopes and Craigielinn
Waterfall is an important feature in the area. Thirdly, the narrow band of grass
fields adjacent to the urban edge and Brownside Farm to the east is distinctive
from the upland fields to the south. In addition, there was a designed landscape
at Glen Park linked to Glen House that no longer exists. The diverse character
of the Braes is one of its many attractions to locals and visitors.

2.3
Highland cattle at
Brownside Farm

Tenure

The Country Park is largely owned and managed by Renfrewshire Council.
There are areas within the Country Park that are owned by Scottish Water and
these areas are the dams and reservoirs in Glen Park. Scottish Water also
owns Glenburn reservoir situated on the southern boundary just outside the
Country Park. Exact boundaries of Scottish Water’s ownership within the park
are not clear and it would appear that little or no regular maintenance work is
carried out on its redundant facilities within the Country Park.
Scottish Power own land in Gleniffer Braes Country Park around the electricity
substation in the upland area to the southwest and transmission lines from the
substation cross the south-west corner, the southernmost extent south of
Paisley Golf Club and Brownside Braes.
There is a small area of land in the Country Park owned by a local farmer to the
south opposite the electricity substation. Clarity of the landownership
boundaries within the Country Park is needed to avoid conflict in the future and
gain consensus on the future management of Gleniffer Braes.
A number of fields in the Country Park are leased to local farmers for grazing.
Leases are currently annual and allow grazing for ten months of the year.
Grazing is a key form of management for biodiversity in Gleniffer Braes and is
also a source of income.
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2.4
2.4.1

Track at Glen Park

Access, Recreation and Events
Access

The Land Reform (Scotland) Act 2003 provided a statutory requirement for each
local authority to identify a core paths network for their administrative area. As
a result Renfrewshire Council’s core paths network has been identified and
there is a strong network of core paths running through the Country Park from
east to west. In addition to the core paths there is a network of informal paths
and desire lines. Both core and non-core paths extend beyond Gleniffer Braes
Green Network, linking into the surrounding countryside and urban area.
Pedestrian links include core paths to Johnstone and Elderslie via the Brandy
Burn Way (to the west and northwest) and to Barrhead via Brownside Braes
and Fereneze Braes. There are a number of links along the northern boundary
with the urban area that link to urban greenspaces such as Durrockstock Park
Local Nature Reserve (LNR), Stanely Reservoir and Thornley Dam. Appendix
D contains a plan showing the path network through the Park and into the
surrounding area.
The condition of paths through the Country Park is varied and it would appear
that little maintenance has been carried out in recent years. There are short
lengths of tarmac paths near to Robertson car park and Glen Lodge. The
majority of constructed paths are hardcore paths, some with bound gravel
finishes. The path network also includes paths that have not been formally
constructed. For an area of this size it is appropriate to utilise a range of
materials for path construction to suit the location.

Path on north side of
reservoir

The varying condition of the paths means that most are suitable only for able
people. Access beyond the car parks for those with mobility problems is limited.
All the paths are used by both walkers and cyclists and this can cause conflicts.
A number of paths (both core and non-core) also pass through grazed areas
and this has also caused conflict between dog walkers and grazing animals.
A survey of core paths was carried out in 2008 to assess their condition and
barriers to access. The report is available separately as a PDF from the
Council’s Access Officer. This survey included the core paths through Gleniffer
Braes Green Network beyond the boundaries of the Country Park. The survey
identified work that is needed to maintain the core paths and remove barriers to
access. The main issues identified were the need for regular vegetation
clearance and the need for clear signage. In several places there were barriers
to access such as fences across paths and kissing gates in poor condition.

Grass path

There are five car parks across the Country Park (see Appendix D for plan
showing the location of the car parks). The largest is Robertson car park to the
west (see later description). The car park is situated near the top of the north
facing scarp slope and has extensive views north across Paisley, Glasgow
Airport and the River Clyde to the hills further north. Robertson car park is a
popular place for its views and locals often bring visitors to the car park for the
views. There are also car parks at Sergeant Law Road, Braehead Road, Glen
Park and Brownside Farm.
The park can be directly accessed on foot from the urban edge to the north at
several points from Glenburn and Foxbar. The most popular of these entrances
to the park appears to be at Glen Park where there is also a car park. Key
pedestrian entrances to the Park are shown on the plan in Appendix D.
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Public transport to the Country Park is limited. There is a regular bus service
between Paisley and Barrhead that passes by Brownside Farm. There is no
public transport service to Robertson car park. It would appear at present that if
people are not walking or cycling to the Park then they will take the car.

2.4.2

Glen Park play area

Recreation

Recreational activities within the Park are informal. Walking, dog walking and
cycling are the most common activities carried out in the Park. There are also
facilities for horse riding with new horse riding trails developed from Brownside
Farm and Sergeant Law car park. These trails are a means of managing
access by horse riders in the context of access legislation and are on existing
grassed paths also used by pedestrian and cyclists but located in the quieter
parts of the Country Park. The horse riding routes are signed and there is an
information leaflet available.
People also visit to take in the views and visit places of interest such as the
Craigielinn waterfall, the Craigencore waterfall or the Tannahill Well. Principal
routes and key features in the Park are shown on the core path plan in
Appendix D.
Fishing takes place on the two small reservoirs at Glen Park. Currently there is
no control over the fishing in the reservoirs in the Country Park.
There is a local angling club (Glenburn Angling Club) that uses Glenburn
Reservoir just outside the Country Park to the south.

Robertson car park play
area

There are two play areas with limited play equipment. One is at Robertson car
park and the other is at Glen Park. Over the years as equipment has required
repair it has been removed and not replaced at both locations. As a result the
equipment provision for play is limited at both sites. However, the remaining
equipment is used by families when they visit the Park.
Other forms of informal recreation include kite flying and model airplane flying
from Robertson car park.
During good weather at weekends Robertson car park has been known to be
full with people picnicking. However, due to the lack of facilities (e.g. toilets,
cafe and shop) people’s stay does not often extend beyond a few hours.

2.4.3
Mountain bike race at
Gleniffer Braes
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Events and Activities

Gleniffer Braes was the venue for one of the Scottish Cross Country Cycling
Championship races in 2007 and 2008 under the auspices of the SXC, the
Scottish Cross Country Cycling parent body. This event was seen as great
publicity for the park as well as an event to bring competitors and spectators to
the local area. The full potential for hosting such an event annually has not yet
been realised and currently costs the council money rather than bringing in an
income. As there are no facilities at the Country Park e.g. toilets, cafe and
shop, revenue from such events is limited. However, even without permanent
facilities there is the opportunity to bring in revenue by providing temporary
facilities on the day.
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A number of regular activities are carried out in the Country Park by the Ranger
Service. The Rangers lead interpretive guided walks throughout the Country
Park on a range of subjects. They also lead health walks and more formally,
they use the Country Park for curriculum based outdoor environmental
education. Several family orientated activities are also run by the Ranger
Service in the Country Park.
In the past there have been
large events held at the
Country Park such as the
concerts held at Glen Park
between 1874 and 1936.
The concerts raised money
for good causes and
audiences of over 20,000
would attend. The concerts
stopped in 1936 due to lack
of support.
Audience at the concert in Glen Park.

Cross country horse trials have also been held in the park in the past.
The location of the park and its size make it ideally placed for hosting a range of
events that may be linked to other local and national events such as national
bike week. There are also a number of events in Paisley that may be linked to
events in the Country Park such as Voices in Paisley which was held
23 October to 7 November in 2009.
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2.5

Ecology and Biodiversity

There are a wide range of habitats throughout the Country Park and the
surrounding countryside. The park supports nationally and locally important
species and the Local Biodiversity Action Plan already covers many of these
species and habitats. Appendix E contains the ecology report.
There are no statutory Sites of Importance for nature conservation interest within
the Park but there are seven non statutory Sites of Nature Conservation Interes
(SINCs) that are not protected by law but receive some level of protection through
the planning system.
Greater butterfly orchid

Citations are normally documented to explain why SINCs have been
designated; however, there are no citations available for the SINCs in Gleniffer
Braes Country Park. SINC designations also extend beyond the boundaries of
the Country Park and provide indications of possible wildlife corridors that may
benefit the Green Network. For example the SINC designation extends west
beyond the Park boundary to Brandy Burn and one of the core paths follows the
south boundary of the SINC to Brandy Burn.
Another potential link is with the Local Nature Reserve at Durrockstock Park
which is located in Foxbar less that 0.5 km from the northern boundary of the
Park.

Scrubland habitat

Hare

The ecology study undertaken during this project involved a review of all
available ecology information for the Country Park and a site walk over. There
have been a number of studies over the years and there is a wealth of
information available on the diverse range of habitats and species found in the
Country Park. The Phase 1 Habitat Survey (1995) for Gleniffer Braes provides
a comprehensive baseline of the range of habitats in the Park. A number of
these habitats are both UK BAP priority habitats and local BAP priority habitats
including the following:



Broadleaved semi natural woodland;



Unimproved acid grassland;



Unimproved neutral grassland;



Dry dwarf scrub heath;



Wet dwarf scrub heath;



Dry heath acid mosaic grassland;



Sphagnum intact raised bog;



Wet modified (degraded) bog;



Scrub;



Standing open water; and



Streams.
Heather
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The wide range of habitats and species found at Gleniffer Braes Country Park
and in the surrounding countryside contribute to the character of the place and
its local importance as a site of importance to biodiversity. The green network
in this area is an important element of the integrated habitat network of the
Glasgow and Clyde Valley Green Network.
The current management regime has been crucial in maintaining and promoting
the diverse range of habitats and changes to that management regime will
result in changes to habitats. This is particularly apparent in a number of areas
where the management regime has changed due to resourcing constraints and
changes to grazing regimes. In some areas the spread of gorse and bracken is
no longer being controlled and, as a result, are encroaching onto valued
habitats. In particular this is affecting the heath habitat.
Standing Stones

Much of the upper plateau areas of the Country Park are leased to farmers for
hill grazing. The cattle play an important role in maintaining biodiversity by
grazing areas of the semi improved and unimproved grassland. This helps to
keep rank, competitive vegetation in check such as bracken and gives rise to
small flowers such as field pansies, eyebright and harebells.
In wetter places Northern Marsh orchids
and Greater Butterfly orchids flourish with
heather and bilberry in drier sections.
Nesting birds include skylark, meadow pipit
and stonechat in upland areas. Most of the
grazed land is by prize winning Highland
Cattle, but there is also some other cross
breeds.
Tannahill Well

There are also a number of locally rare
species found at the Country Park that are
particularly sensitive to changes in
Pink waxcap
management regime. Of particular note
are the waxcap fungi which require grazed
grasslands. Pink waxcap (Hygrocybe calyptriformis) has also been found on the
regularly cut grass lawns in Glen Park.

2.6

Cultural Heritage

The park contains a wealth of heritage assets, ranging from Bronze Age burial
mounds, to the sites of numerous former farmsteads, to important remains
associated with the defence of Glasgow during the Second World War.

The Bonnie Wee Well

The 1992 Archaeological Field Survey by D. Topen forms the baseline of the
visible archaeological remains within the Country Park; this identified the
locations of 227 discrete archaeological features, ranging from possible Bronze
Age barrows and standing stones, to WWII decoy site and anti-aircraft sites
surrounded by bomb craters.
To this list a number of other sites listed on the West of Scotland Archaeology
Service’s database can be added (e.g. findspot of Roman coin and probable
Bronze Age burial mound near Braehead excavated in 1770, which contained
pottery urns and bronze spearheads).
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Historical mapping also depicts the locations of at least 14 farmsteads which
have existed within the Country Park at various times, only some of which were
identified by the 1992 survey.
Appendix F is a brief overview of the cultural heritage and includes maps
showing the location of the archaeological sites in the Country Park. The
conservation of these sites and their protection from the effects of development
is important to preserving the cultural heritage of Gleniffer Braes. To date there
is little information available to the public regarding the cultural heritage and
history of the Country Park. A gazetteer has been prepared (based upon the
1992 survey and the desk study for this project) and is included in Appendix F.
This project provides an opportunity to explore in more detail the opportunities
to promote the importance of the heritage features in the Country Park.
The textile finishing works at Glen Park was founded in the 1820s by William
Fulton. It closed in 1966. ‘Glenfield Starch’ was made at the factory and was a
household name. It was claimed it was the only starch used by Queen Victoria’s
laundry. (Reference: www.paisley.org.uk) In 1859 William Fulton built The Glen,
a mansion house at Glen Park that has since been demolished. It was located
on the site of the play area at Glen Park.

The Glen

The Park also has a strong association with two famous poets.
Robert Tannahill (1774 – 1810) was an important Scottish poet and songwriter
who lived in Paisley. Many of his poems and songs were inspired by his walks
around the Paisley area and Gleniffer Braes was a place he visited and wrote
about. “The Braes o’ Gleniffer” is amongst his most famous work. The
Tannahill walk passes through the Country Park and the Tannahill Well is a
commemoration to the poet along with several plaques quoting his work that
have suffered from neglect and vandalism.
Hugh MacDonald (1817 – 1860) was an author, poet, naturalist and chartist
probably best known for his “Walks around Glasgow” (1894) which described
the walks he took, some of which were in Gleniffer Braes Country Park. In
recognition of this the MacDonald walks, situated to the west of Robertson car
park, have been way marked. The Bonnie Wee Well is a commemoration to
Hugh MacDonald located at the bottom of the slope north of Robertson car
park.
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2.7

Local Community and Visitors

Gleniffer Braes Country Park is situated on the southern edge of Paisley which
has a population of more than 70,000. It is estimated that there is a population
2.5 million within an hour and a half’s drive time of Gleniffer Braes. It is under 5
miles from Glasgow International Airport, which has a throughput of over 8
million passengers per annum, the M8 has around 60,000 vehicles per day and
Paisley Gilmour Street railway station is one of the best served in Scotland, with
frequent services from Ayrshire, Inverclyde and Glasgow Central. In addition,
the National Cycle Route 7 runs through Paisley. There are over 3,500 hotel
bed spaces in Renfrewshire.
Group of visitors at
Brownside Braes

Despite all this, the Country Park is largely used by locals many of whom visit
on a daily or weekly basis. A consultation day was held on 3 August 2009 in a
marquee at Robertson car park to introduce the local community to the project
and invite them to comment on the outline ideas. More than 100 people
attended and more than 80 questionnaires were returned. From feedback on
the day and consultation since with local groups such as Community Councils it
is apparent that Gleniffer Braes Country Park is a highly valued local resource.
In 2004 a visitor survey was carried out in the Country Park. The survey
involved sending out a detailed questionnaire to selected households and
groups and spending one day questioning day visitors. Although the
questionnaire was more detailed than the one used at the consultation day, the
outcome of the findings was very similar. This is discussed later in this report.

Information board at Glen
Lodge

The Country Park and Ranger Service is well used by local schools that
organise trips to the Park under the supervision of the Ranger Service. There
are 18 schools locally that use the Park for educational purposes. Visitors also
attend other events in the Country Park organised by the Ranger Service and
other organisations.

Glen Lodge entrance
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2.8

Robertson car park view
point interpretive plaque

Facilities and Site Furniture

Current facilities e.g. toilets, visitor information, refreshments, within the Country
Park are limited. The only toilet is at Glen Lodge where there is a Ranger
Service office and a small meeting room used by schools and local groups.
Glen Lodge also acts as an information centre. The information centre is not
permanently staffed due to staffing numbers, shift rotas and commitments
outside the office. There are a range of leaflets relating to Renfrewshire and the
countryside in general. People are welcome to drop in when the Rangers are in
the office and there are a number of regular visitors. The Lodge is a small
building in a small plot of land on the northern edge of the Park and there is little
scope for extending the building here. On the other hand increased resources
at the information centre may provide a better visitor experience and encourage
more people to use the centre. Permanent manning during the day and
resources to improve and regularly update display material may encourage
greater use of the information centre by visitors. There may also be scope to
improve toilet facilities in this area, an opportunity which is discussed later in
this document.
Other facilities such as car parking and footpaths are mentioned earlier.
Site furniture (excluding play equipment) includes litter bins located at the car
parks and Glen Park, dog litter bins, a range of different types of fencing, gates
and seating, picnic tables at Robertson car park and a range of signs. The
condition of site furniture also varies across the Park.

Bench at Brownside Braes

It is also worth noting that a council maintenance depot is located at Glen Park
south of Glen Lodge. This is an area with the potential for redevelopment to
improve facilities in the Glen Park area should it be possible to relocate the
depot or share the site with a toilet block and information centre to serve the
Country Park and Renfrewshire.

2.9

Drainage

The drainage of the park generally runs from south to north following the
gradient of the land although there are areas along the northern boundary with
Foxbar and Glenburn where the drainage runs in a north to south direction.

Upland Drainage Channel
through grazed area

The water courses of Glen Burn, Gleniffer Burn and Brandy Burn along with the
smaller water courses that drain into them are important features of interest in
the Gleniffer Braes Green Network that extend beyond the boundaries of the
Country Park. The dams through the area have created water bodies that
influence the character and are an aspect of the built heritage linked to Gleniffer
Braes. The natural drainage of the ground has contributed to the biodiversity of
the Country Park and the surrounding green network.
The diverse habitats that are found at Gleniffer Braes rely upon the physical
conditions of their environment as well as the management regimes that have
been adopted. There is an area of raised bog to the south west side of the
Gleniffer Braes Country Park and the heath habitat which is traditionally
characteristic of the area
There are a number of drainage issues associated with the Country Park that
are likely to result from a combination of factors including the underlying
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geology of boulder clay and lack of maintenance to aging drainage systems and
the capacity of those systems to cope with new development along the urban
edge to the north. In heavy rain paths and tracks become waterlogged because
the ground becomes saturated and there is nowhere for the runoff to go. New
development in the area has increased the number of potential park users on
the doorstep and who might expect reasonable walking conditions when
entering the park from their neighbourhood. Therefore there is a need to
address drainage issues when developing detailed proposals for the
enhancement of the Park and its associated green network.

View of Robertson car park

All proposals for the enhancement of the Gleniffer Braes Green Network will
need to consider drainage and provide appropriate solutions that maintain and
enhance biodiversity while providing and maintaining access to a standard
expected by users of the Park.

2.10

Robertson Car Park

Robertson car park is located on the north facing scarp slope in the west of the
Country Park. This is the largest car park in the Country Park and the most
visited part of the Park. A large proportion of the visitors to this car park come
to walk their dogs. The majority of people arrive by car. There is no public
transport to the car park.

Metal gate near Robertson
car park

There are several litter bins and one interpretation board in the car park. There
is also a small amount of seating and some play equipment. There is a
Gleniffer Braes Country Park stone sign in the car park. The site of a former
shelter which has been removed is located to the south side of the car park.
There are no other facilities at this car park. The grass around the car park is
regularly mown during the growing season and litter is collected daily from
Monday to Friday.
Views north from the car park
are renowned and extend
north to the mountains of Loch
Lomond and the Trossachs
National Park.

Dog walking at Gleniffer
Braes

This site would be a good
location for facilities in the
park given the number of
visitors and the views that it
affords to the north over
Glasgow airport and the river
Clyde. However the site is
isolated, not easily accessible
and subject to vandalism and
antisocial behaviour. Any
development in this area
would need to be sensitive to
its prominent location and the
potential issues.

© Getmapping plc
Aerial view Robertson car park
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2.11

The Lodge, Glen Park and Nursery

Glen Park was formerly the garden of a house associated with the owners of
the textile finishers based at Glenfield Road. The house was located in the area
where the play area is now situated and was built by William Fulton who owned
the nearby dying and finishing works, in 1859. Historic maps show that the
house had already been removed by 1939. There are views from this site north
over Paisley. Part of the garden was used by the council as a plant nursery
until recently. A council depot is still located near to Glen Lodge at the entrance
to Glen Park on the southern edge of Glenburn and this is where the Glenburn
Parks Maintenance squad is based. The scouring works (linked to the textile
industry) were located north of the two small reservoirs at Glen Park.
Glen Park

It is not known who was responsible for the layout of the grounds at Glen Park.
The historic links of the area to the textile industry may warrant further research.
The textile industry was an important industry in the area and the cultural
associations remain in towns such as Paisley.
There is interest in using the area that was formerly the council’s plant nursery
as allotments/Community Garden and the location would certainly seem to suit
this. The nursery area has been out of use for a number of years and would
require clearance. There are already services such as water and electricity to
the former nursery area and the Paisley Transition Town Group is pursuing the
opportunity for a Community Garden here.

Glen Burn

© Getmapping plc
Aerial view Glen Park and Glen Lodge
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2.12

Brownside Farm

This farmstead is located on the east side of the Country Park. Until recently
the house was rented out. Since the property became vacant it has suffered
from vandalism and has been boarded up.
The farmstead is in a poor condition and some of the buildings are unsafe.
However, as there are already buildings and services such as electricity and
water supply here this would be an ideal place to develop facilities for the
Country Park. There is also a public transport service that passes by the farm.

Gate on track at Brownside
Farm

Wooden sign at Brownside
Braes

A number of the fields
around Brownside Farm
are rented out to a local
farmer and grazed by
pedigree Highland cattle.
The farmer owns land
adjacent to the Country
Park and has been leasing
grazing from the council
here for a number of years.
The farmer also has
access through the
farmstead along a track to
fields at Brownside Braes.
Currently this area of the
Country Park is not as well
used as Robertson car
park to the west and any
development here would
need to include solutions
to maintain access and
grazing for the farmer
while avoiding conflict with
other users.
© Getmapping plc
Aerial Photograph Brownside Farm

2.13

Outbuilding at Brownside
Farm.

Renfrewshire Council Ranger Service

The knowledge and experience of the Ranger Service makes a vital contribution
to the delivery of integrated management at Gleniffer Braes Country Park.
Their purpose involves resource protection and promoting recreational use, as
well as providing advice and assistance to the public and land managers in
Renfrewshire. The Rangers’ roles involve a people orientated approach and
they use their field based skills to plan and manage visitor use and
communicate messages about the value of the area and its management
needs. Currently communication is mainly face to face, through education and
interpretation programmes as well as general public liaison. There is also
limited display material in the Glen Lodge Information Centre and an outdoor
notice board which is used to promote activities and a seasonal wildlife
programme. However, at present this is limited to Glen Lodge.
Renfrewshire Rangers are not solely site based and like most other local
authorities’ ranger services they work throughout their district.
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The Rangers act as mediators to protect the heritage and promote responsible
use of the Country Park for the safety and enjoyment of all its users. Duties
also include patrolling, monitoring and recording wildlife, habitat management,
reporting maintenance problems and arranging non-routine works, monitoring
visitor use, organising conservation tasks, running activities for groups and site
meetings with contractors.
The range of services and expertise provided by the Ranger service has been
instrumental in maintaining the Country Park and the Ranger Service was highly
praised by many of those who attended the consultation day on 3 August 2009.

2.14

Policy Context

Policy support for green space at national, regional and local levels is strong.
This section summarises the key policies that are relevant to the management
of Gleniffer Braes Green Network.
The Scottish Government has five strategic objectives. They are; healthier;
safer and stronger; wealthier and fairer; smarter; and greener. Green spaces
have an important role to play in achieving the strategic objectives of the
Scottish Government.
Country parks are places where the public can enjoy the outdoors and informal
and formal recreation activities. They are places for people to meet and provide
an opportunity to bring people together to influence decisions relating to the
management of the Country Park. They are also places where local businesses
can thrive and where educational activities for all ages take place. In addition,
they are green places of importance to wildlife and cultural heritage.
The Greenspace Scotland website (http://www.greenspacescotland.org.uk)
contains a wealth of information and links that explain the role of green spaces
at a national, regional and local level.

2.14.1

National Policies Relating to Green Space

At a national level, Scottish Planning Policy (SPP) 11 Open Space and Physical
Activity 2007 sets out how local authorities are expected to consider open
space issues. It identifies the importance of green space for the health of
communities and individuals.
Planning Advice Note (PAN) 65 Planning and Open Space 2008 promotes the
protection and enhancement of green spaces under the planning system.
PAN 60 Planning for Natural Heritage (2000) provides advice on how
development and the planning system can contribute to the conservation,
enhancement, enjoyment and understanding of Scotland's natural environment
and encourages developers and planning authorities to be positive and creative
in addressing natural heritage issues.
There are a range of other national policies that support the development of a
green network and the enhancement of Gleniffer Braes Green Network as an
element of the Glasgow and Clyde Valley Green Network with the involvement
of local communities.
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2.14.2

Glasgow and Clyde Valley Joint Structure Plan

The Structure Plan promotes the creation of a Green Network, as encouraged
by PAN 60 Planning for Natural Heritage and PAN 65 Planning for Open Space,
to enhance the quality of urban areas, the urban fringe and rural areas, and to
help integrate town and country and reinforce the positive role of the Green
Belt. Gleniffer Braes Country Park is located in Green Belt and is an integral
part of the green network on the urban edge.
The structure plan has three key themes including the following:
“A Green Network which enhances not only the amenity and quality of life within
and around towns and villages but also strengthens the attractiveness of the
area for economic investment. This Network, as well as encouraging the
recycling of urban brownfield land, will thereby promote the creation of a high
quality environment as an integral part of urban renewal, urban expansion and
rural development.”
Strategic Policy 1 of the Structure Plan is concerned with the development
framework for the Glasgow and Clyde Valley area in the context of the
following:



Strategic Development Locations for future investment in urban and rural
areas;



Joint Transport Priorities; and



The Green Belt and wider countryside.

The Glasgow and Clyde Valley Green Network Partnership comprises the eight
local authorities in the structure plan area (including Renfrewshire Council) and
aims to make the Glasgow metropolitan region one of Europe’s most attractive
places to live, work and play through the creation of a large functional Green
Network connecting quality spaces from Greenock to Lanark and Cumbernauld
to East Kilbride.

2.14.3

Renfrewshire Local Plan (March 2006)

There are five strategic themes to the Renfrewshire Local Plan. They are as
follows:



Social inclusion;



Promotion of sustainable development and strengthening of settlement
pattern;



Promotion of economic competitiveness;



Protection and enhancement of the environment; and



Integration of planning and transport.

Through the Local Plan the Council supports the concept of a Green Network
and the environmental policies contained in the local plan seek to facilitate the
development of a Green Network that will result “in high quality environmental
corridors and resources, open spaces and recreational assets that will assist in
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social and economic regeneration.” (Local Plan para 10.30). There are a
number of local plan policies that support Gleniffer Braes Country Park and
Green Network both directly and indirectly including the following:



Policy ENV 3 Local Designations: Sites of Interest to Nature Conservation
(SINC) seeks to protect and enhance sites of local importance to nature
conservation. A large proportion of the Country Park is designated a SINC
and the designations extend beyond the Park boundary providing green
links into the countryside beyond;



Policy ENV 8 Protection of Woodland and Trees;



Policy ENV 10 Regional and Country Parks safeguards Gleniffer Braes
Country Park from inappropriate development;



Policy ENV 11 is concerned with supporting the objectives of the Carts
Greenspace project which delivers the national "Greenspace for
Communities" initiative at a local level; and



Policy ENV12 Renfrewshire Urban Fringe is concerned with implementing
the Council’s approved Urban Fringe Policy by means of appropriate
measures which will:
a)

Protect and enhance the landscape;

b)

Realise the potential for improved public access;

c)

Realise the potential for woodland planting and management;

d)

Protect and enhance the wildlife resource; and

e)

Encourage the positive management of farmland/agricultural land.

There are a range of other local plan policies that support the development of
Gleniffer Braes Country Park as an integral part of the green network in
Renfrewshire and the Glasgow and Clyde Valley area. These include policies
relating to cultural heritage, transport and access, enterprise development and
social inclusion.
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SELECTED LOCAL
OUTCOMES
Local economy
sustained by
attracting and
retaining business.
The health of our
young children is
improved. Children
have positive early
years learning
experience.
Our residents have
improved levels of
health.
Increase public
participation in the
planning and delivery
of Services
Our natural and built
environment is
protected and
enhanced.
The environmental
impact of energy
consumption and
travel is reduced.
Increased access to
cultural, sporting and
learning activities is
underpinned by
equality of
opportunity for
children, young
people and adults.

2.14.4

Renfrewshire Single Outcome Agreement

Single Outcome Agreements are agreements between the Scottish Government
and Community Planning Partnerships (CPPs) which set out how each will work
in the future towards improving outcomes for the local people in a way that
reflects local circumstances and priorities, within the context of the
Government’s National Outcomes and purpose.
The Single Outcome Agreement for Renfrewshire sets out the agreed strategic
priorities of the community planning partners who, together, serve the people of
Renfrewshire and set out the outcomes that partners aim to achieve against
these strategic priorities. The strategic priorities identified in the Single Outcome
Agreement contribute to achievement of the fifteen National Outcomes of the
Scottish Government. Renfrewshire has agreed twenty-one local outcomes.
The enhancement of Gleniffer Braes Green Network has the potential to make a
huge contribution to the delivery of the outcomes locally in Renfrewshire. A
selection of the outcomes relevant to this project and its potential outcomes are
listed in the margin here.
The Strategic Enhancement Plan has deliberately set out to identify initiatives
which will respond positively to Renfrewshire’s priorities. For example, initiatives
to upgrade access routes within Gleniffer Braes and to improve access to the
country park will “address the obesity epidemic by encouraging more active
lifestyles…” thereby ensuring that “we live longer, healthier lives”. Similarly, the
Strategic Enhancement Plan seeks to establish an administrative framework
within which innovative but compatible business opportunities will originate and
flourish, thereby contributing towards the local business start-ups target and
promoting “a Scotland that is the most attractive place for doing business”.
Although the selection and evaluation of outcomes for Renfrewshire may not
directly refer to Gleniffer Braes Country Park there is no doubt that such a
facility on Paisley’s doorstep does contribute both directly and indirectly and that
there is potential for the Country Park and its associated green network to play
a bigger role in helping to achieve National and Local Outcomes.

Our services are
designed to meet the
needs of all our
residents and use
resources efficiently
and effectively.

January 2010
Report No. 09514820023.500

21

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

3.0

GLENIFFER BRAES MANAGEMENT PLAN
1988

The management plan for Gleniffer Braes Country Park was prepared in 1988
by Renfrew District Council and includes a description of the Country Park as it
was then. Very little appears to have changed since the management plan was
produced and the majority of proposals have not progressed.
Minor physical changes in the Park since 1988 include the following:

Reservoir at Glen Park

People walking in the Park



Car park at Brownside Farm constructed;



Car parking on Sergeant Law road improved;



Extension to Robertson car park;



Toilets at Glen Park closed;



Two interpretation panels erected (Glen Lodge and Robertson car park);



Some new signage in the park;



Signs to the park at Foxbar and Glenburn;



Construction of the first sections of the South Paisley Strategic Link;



Creation of formalised horse riding routes; and



The archery fields at Braehead are no longer used.

The 1988 management objectives for Gleniffer Braes Country Park were as
follows:

Sign on Sergeant Law Road



To develop the Country Park to provide those recreational facilities which
will enhance visitor enjoyment of the Park while retaining the rural
character;



To protect and conserve the Park’s natural and historic resources for the
benefit of present and future generations; and



To increase visitor awareness of, and interest in the Park.

These objectives have not been realised in full. The first objective relied on the
provision of facilities such as a paths, visitor centre, cafe and toilets in the
Country Park. There does appear to have been some improvements to paths at
the time but these improvements have not been maintained. Gleniffer Braes is
used now in much the same way as it always has been and visitor enjoyment
has not been enhanced.
The second objective has to some extent been achieved but its achievement is
hard to measure. Changing management regimes and lack of resources has
led to encroachment of bracken and gorse to the heath habitats but at present it
is not clear to what extent. A detailed habitat survey was carried out in 1995
and another detailed survey would help to determine how much habitat has
been lost due to encroachment.
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The achievement of the third objective is also difficult to measure as it is not
known what level of visitor awareness and interest there was. However, as the
use of the Country Park does not appear to have changed much over the years
it is probably fair to say there has been little change in visitor awareness and
interest too.
A number of management policies were prepared to achieve the above
objectives. These related to development, maintenance, interpretation,
landscape, nature conservation, land management, archaeology, promotion,
access, staffing, finance and disabled groups.
Bench in woodland at
Gleniffer Braes

Many of the policies under these headings remain relevant today but require
review and updating. Notably there is no requirement for community and
stakeholder engagement in the management plan.
Proposals for the Park were split into two general proposals for the whole Park
and several proposals for Brownside Farm, Robertson Park, MacDonald walks,
Glen Park and Tannahill walkway. Proposals include provision of sign posts,
the development of a geology trail, the development of visitor centres at
Brownside Farm, Glen Lodge and Robertson car park, improved car parking,
provision of children’s play equipment and picnicking facilities at each location.
The following plan outlines the 1988 proposals for the Robertson car park area.
Figure 4 - Excerpt from 1988 Management Plan

Tannahill walkway interpretation

Reservoir Dam at Glen Park
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The development programme in the plan was over 5 years and included costs
for implementing the proposals that totalled £415,000. An annual budget for
staff costs which increased from £25,962 to £97,648 over a five year period as
the proposals were implemented and staff requirements increased. By year five
additional staff would have included a Park Manager, a dedicated full time
Ranger, a secretary and a receptionist, a maintenance supervisor, cleaning
staff, and a seasonal ranger.
As very few of the aspirations of the management plan came to fruition it is fair
to say that the proposals may have been too unrealistic and lessons should be
learned from this. However, it is important to have a goal and several of the
policies and proposals have been taken forward although it is difficult to assess
which have been successful as there does not appear to have been any
monitoring of activities.
It is notable that the 1988 management plan does not allow for community
engagement in the long term development of the County Park. The support of
the local community will be vital to taking forward any proposals and ensuring
the sustainability of Gleniffer Braes Country Park management.
The management plan also did not look at securing a stable source of regular
income for the Country Park to ensure that any projects that were implemented
were taken forward.
The 1988 Management Plan is an important historical reference point but
changes in the council’s structure, resources, funding options and in national,
regional and local policies mean that it has lost its relevance and there is a need
to start afresh. This Strategic Enhancement Plan is the start of the process to
prepare a plan that is relevant to Gleniffer Braes Country Park and Green
Network today and into the future.
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4.0
4.1

COMMUNITY CONSULTATION
Consultation Day 3 August 2009

One requirement of this project was to carry out community consultation. The
first consultation exercise was a consultation day held on the 3 August 2009 in
a marquee at Robertson car park. The date and venue for this consultation was
agreed at the inception meeting. The event was advertised by displaying
posters in key locations throughout the Park. There was also an article in the
local newspaper advertising the event.

Consultation Day 3 August
2009

Two display boards were prepared for the consultation (see appendix H) to
present the baseline and initial ideas for the Gleniffer Braes Green Network
Strategic Enhancement Plan. A questionnaire was also prepared. More than
100 people attended the consultation day and more than 80 questionnaires
were returned. Appendix G is a report on the results of the questionnaire which
is briefly summarised here.
The questionnaire was aimed at finding out a number of things including how far
people who visit the Country Park come from, how often they visit and how they
arrive. There were also questions asking where in the Park people go to
identify the most popular spots, and to find out what are perceived to be the
main challenges facing the Country Park.

Consultation Day display
boards

A more detailed survey was carried out in 2004. This survey was split into three
survey groups. The second group was day visitors to the Park when 107
questionnaires were complete in the Park and this is comparable to those who
attended on the consultation day although the consultation day was an
advertised event and was held at Robertson car park.
60% of the respondents on the consultation day visit the Country Park at least
once a week (31% visit daily). Of the 2004 day visitor responses, 48.6% visit
the Park at least once a week.
82% of respondents at the consultation day use the car to get to the Country
Park and for the 2004 survey 77.5% of respondents use the car as the main
form of transport to the Country Park.
Of places visited, Robertson car park was the most popular in both surveys.
Glen Lodge was second most visited in the 2004 survey whereas Sergeant Law
car park was second most popular in the list of places visited in the last week.
This is probably a reflection of the fact that the consultation day and therefore
the survey was carried out at Robertson car park.

Consultation Day

The main reason for visiting the Park in the 2004 survey was dog walking (more
than 50%). At the consultation day event, 59% of respondents come to the
Park for dog walking.
Both surveys also asked similar questions to determine the main issues that the
Park faced. Both surveys found that vandalism was an issue with 66% of
respondents in 2004 responding ‘yes vandalism was a problem they had seen
in the Park’ and 77% identifying vandalism as a major challenge facing Gleniffer
Braes.
From the above summary it would appear that little has changed in the way the
Park is used since the 2004 survey, although the results of the two surveys are
not directly comparable.
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The consultation day in August 2009 also tried to find out what people’s
aspirations were for the Park and they were invited to put forward their ideas.
The questionnaire also asked what facilities people would like to see in the Park
and if there was anything they would consider paying for. Currently there is no
charge for car parking. Opinion was split. Many believed that the Country Park
was a resource for the public that should be free of charge. 34% of
respondents would not want to pay a nominal fee for facilities or events in the
Park. 66% responded that they would be willing to pay a nominal fee for certain
facilities with toilets coming out on top (38%).
It is clear from the initial consultation that there are a range of views to consider
when taking forward the strategic enhancement of Gleniffer Braes Green
Network and that there is strong local interest in proposals for the Country Park.
There was interest in joining a Friends of Gleniffer Braes group (23% yes and
45% maybe).
The following is a summary of the response to the question “What changes
would you like to see at Gleniffer Braes Country Park”:



Improved resources – more support for the Rangers, more Rangers, more
wardens and patrolling especially during school holidays, better
maintenance;



Improved facilities – more site furniture (litter bins, dog litter bins, seats),
toilets and a cafe, improved and fenced off play facilities. (NB several
respondents did not want to see facilities as they felt they would spoil the
remoteness of the area and/or get vandalised.);



More events/activities – more guided walks/children’s activities better
advertised;



Improved access – clearer routes, better signs, access for wheelchairs,
circular walks, bridge repair, path improvement in places;



Natural Heritage – keep the Braes as natural as possible.



Manage conflicts between grazing cattle and dog walkers – some dog
walkers would like to see no cattle on the Braes and do not understand the
benefit of grazing to biodiversity and maintaining openness of the upland
plateau; and



Improved security – reduce vandalism and misuse of the Park.

The diverse range of opinions needs to be considered when taking forward
proposals for the strategic enhancement of the Gleniffer Braes Green Network.
This first consultation exercise was the starting point for keeping people
informed and encouraging involvement in and support for the future of Gleniffer
Braes.

January 2010
Report No. 09514820023.500

26

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

4.2

Essential Consultees

A list of essential consultees representing council departments, landowners,
tenants, community councils and a range of local interest groups and
organisations was consulted during the development of this Strategic
Enhancement plan. The list of the essential consultees can be found in
Appendix I. Generally the response from the essential consultees to initial
ideas and proposals has been positive.

Conifer Plantation

Comments have been received from a number of representatives from the
various departments at Renfrewshire with an interest in Gleniffer Braes. Of
particular concern is the management structure proposed for the Country Park
and how this would work within the existing structure of the council and more
importantly establish support for the enhancement of the Gleniffer Braes Green
Network at a senior level within the council and among elected members.
Section 5 outlines the proposed management structure and the reasons behind
the preferred option.
Comments from council officers have also asked this plan to address the long
term sustainability of proposals for the Country Park. A lack of resources over
the years has left the Park ‘ticking’ over and proposals for new facilities and
activities within the Country Park will need to secure the income necessary to
maintain them.

Upper Dam, Glen park
owned by Scottish Water

There are two farmers who lease land in the Country Park on an annual basis.
They are generally supportive of proposals but also have concerns about
existing and potential conflicts between grazing animals and visitors to the Park.
The short term nature of the annual lease arrangement may restrict the level of
investment made by them in the Park due to the lack of security of tenure. The
support of the tenant farmers is important to making progress in the Park as
grazing is a key management regime required to maintain the valued upland
unimproved grassland habitats.
Scottish Water owns a small area of land in the Park around the reservoirs at
Glen Park as well as several reservoirs in the surrounding countryside that are
part of the green network. They are generally supportive of proposals for the
Park and they would wish to be consulted as proposals develop. There may be
the possibility for the reservoirs at Glen Park to come under the Council’s
ownership in the future.

Pylons – characteristic of
the south west side of the
Country Park.

January 2010
Report No. 09514820023.500

There are several local organisations with an interest in the Park. The Paisley
Transition Town Group is interested in setting up a Community Garden at Glen
Park and would like the possibility of a community farm at Brownside Farm to
be considered. The local Community Councils also have an interest in the
Country Park and its enhancement. Continued consultation with the community
councils in the area and their support for projects will be important when
progressing the enhancement plans for Gleniffer Braes.
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5.0
5.1

CURRENT MANAGEMENT REGIME AND
MANAGEMENT OPTIONS TO CONSIDER
Existing Management Regime

Currently the management of the Country Park is the responsibility of
Renfrewshire Council Environmental Services falling within the remit of the
Amenity Services Manager (Street Scene and Land Services). The newly
created role of Land Services Manager will have overall responsibility for the
maintenance and management of all parks and cemeteries in Renfrewshire,
with Gleniffer Braes Country Park being recognised as an important aspect of
this role. The Land Services Manager post is currently vacant and the Assistant
Land Services Manager, who has responsibility for the operation of the
Renfrewshire Rangers Service is overseeing the management of parks.
The Ranger Service for Renfrewshire operates from Glen Lodge at the entrance
to Glen Park on the northern boundary of Gleniffer Braes with Glenburn.
Although the Rangers are not responsible for overseeing the day to day
maintenance of the Country Park their onsite presence does mean that they are
able to flag up issues and concerns that need to be dealt with. The Rangers
assist with the management of the Park. They provide advice and make
recommendations on habitat management issues and make requests to parks
maintenance for non routine activities.
There is one member of the Renfrewshire grounds maintenance team that is
based at Glen Park and has responsibility for carrying out the day to day
maintenance activities at the Country Park. When required, support is provided
by the local grounds maintenance teams. Routine maintenance activities
include daily litter collection at Robertson car park and regular litter collection at
the other car parks and in Glen Park (Monday to Friday). The grass is mown
regularly at Robertson car park, Glen Park and Brownside Farm during the
growing season and the hedge at Glen Park is trimmed annually. Beyond the
routine activities, targeted maintenance activities are occasionally undertaken,
usually at the request of the Senior Ranger. The management of invasive
species is also an important task in the Park. At present invasive species are
not a big problem in the Park and this is probably due to ongoing activities to
keep them under control.
Fly tipping and abandoned burnt out vehicles are a major issue with an
estimated 25 incidents annually. This affects the protection of biodiversity in the
Park. For example dumping in watercourses may cause pollution and affect
water quality in the Park and fire is damaging to habitats. Although incidents of
fly tipping are localised the effect on heritage and visitors enjoyment and
appreciation is detrimental. The bigger loads involve the whole Glenburn Parks
Maintenance squad. Clearance of fly tipping is one of the major costs to the
maintenance of the park.
The Council’s Housing and Property Services Department also carry out some
routine maintenance activities such as painting of the metal railings in the park.
The main weakness in the current management system is that the management
structure does not appear to differentiate Gleniffer Braes Country Park from
other parks in Renfrewshire. However, the management requirements of a
Country Park do differ from other parks. The most successful country parks
have a dedicated management structure.
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This is easy to demonstrate locally. The Dams to Darnley Country Park was
recently set up by Glasgow City Council and East Renfrewshire Council. In
May 2006 the first meeting of the Joint Committee was held. Since then
considerable progress has been made in setting up the Country Park as can be
seen on the Dams to Darnley website. The Dams to Darnley Joint Committee
comprises four councillors, two from each local authority. The remit of the Joint
Committee is to oversee the operation and management of the Dams to
Darnley Country Park. The Joint Committee is supported by a Steering Group
which is comprised of partners including East Renfrewshire Council, Glasgow
City Council, Carts Greenspace, Forestry Commission Scotland, Scottish
Disability Equality Forum, Scottish Natural Heritage, Scottish Water, Sports
Scotland and Strathclyde Partnership for Transport. There are also two working
groups and there is a dedicated Dams to Darnley Country Park Project Officer.
By having a dedicated management structure in place this has enabled
proposals to progress to achieve the aims of the county park. The overall aim is
to provide recreational activities for local residents and visitors through a
network of paths for walking, cycling and horse riding. More information can be
found at the Dams to Darnley Country Park Website. (
http://www.damstodarnley.org/ )
Another weakness at Gleniffer Braes is the lack of coordination of activities that
go on in the Country Park due to the lack of a clear management structure and
responsibilities. Although Environmental Services are responsible for the
overall management of the County Park other departments carry out activities in
the Park. For example drainage repair work may be implemented in the Park
by Planning and Transport without informing Environmental Services. As a
consequence of Environmental Services’ limited resources that are not ring
fenced for the Country Park (currently it is understood that approximately £60K
is spent annually by Environmental Services in maintaining the Country Park) ,
many of the recent improvements to elements such as fencing and path repairs
have been instigated and paid for by other departments.

5.2

Recommendations for Dedicated Management
Structure

It is recommended that a dedicated management structure is established for
Gleniffer Braes Country Park and there are a number of management options
that may be considered for the Country Park. These are described below.
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1)

Create a Gleniffer Braes Management Board that consists of
representatives from relevant departments of Renfrewshire Council
including Environmental Services (e.g. Land Services Manager)
Planning and Transport and Housing and Property Services. The
Management Board should also include representatives from external
organisations. The Management Board would meet regularly to
discuss and agree management activities and priorities for the
Country Park and the resources required to take them forward.

2)

Set up a Gleniffer Braes Management Committee which oversees the
management activities being carried out. This may consist of local
elected members (as with the Dams to Darnley Country Park Joint
Committee).
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The committee would need a management team in place to carry out the
work and that team may comprise the Ranger Service, or working groups
established to take forward parts of the plan.
3)

The Council may want to consider negotiating with an external
organisation to take over the management of the Country Park. For
example the Scottish Wildlife Trust or the John Muir Trust. However,
given the current financial climate this may not be a viable option and
Renfrewshire Council and the local community may not wish Gleniffer
Braes become the responsibility of another organisation.

Notwithstanding the need for a dedicated management structure for the Country
Park and its associated green network, the opportunity to set up a Gleniffer
Braes Charitable Trust should be considered. This could be an independent
trust solely set up to operate and manage the Country Park. There are a
number of potential benefits in doing this. For example charitable status would
mean that that the public understand that the organisation is a not for profit
organisation. The Park would also be independent of the Council and any
changes in public finance. However the Park would have to secure its own
finance and this may be challenging. Where trusts for parks have been set up
in the past, there has usually been a secure source of income. One example is
Nene Park Trust which is in Peterborough and includes the Ferry Meadows
Country Park.
The Nene Park Trust was set up in 1988 as a result of the wind down of the
city’s Development Corporation. The income from the Trust’s own activities and
from rents from properties in Nene Park alone were insufficient to cover the day
to day operating costs and long-term maintenance of Nene Park, its facilities
and buildings. At the time it was possible to transfer property from the
Development Corporation to the Trustees and to set up an endowment from
commercial property in trust, income from which was used to maintain and
manage the Park. Unless a similar regular income can be secured for Gleniffer
Braes Country Park the benefits of an independent trust may be limited and the
future of the Country Park jeopardised, so careful thought is required if this
option is pursued.
Another option may be to set up a charitable trust that is linked to the Country
Park but is not responsible for the management of the park. For example, one
possibility may be to set up the Gleniffer Braes Heritage Trust that is concerned
only with projects relating to the natural and cultural heritage of the Gleniffer
Braes Green Network and is not concerned with any commercial activity that
may go on in the Country Park.
An example of a Country Park with an associated trust is Mugdock Country
Park which has a Joint Management Committee with representatives from
Stirling and East Dunbartonshire Councils. The Mugdock Trust is a registered
charity linked to the Country Park and has raised money to fund projects. There
is the potential for a similar arrangement to be set up for Gleniffer Braes that
could be linked to a community group that supports the objectives of the Park.
There may also be the opportunity to link with existing trusts e.g. The
Renfrewshire Environmental Trust rather than set up a new trust.
Further information regarding the creation of a charity in Scotland can be found
on the Office of the Scottish Charity Regulator website.
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Based upon the current situation it is recommended that the dedicated
management structure for Gleniffer Braes follows the structure outlined in
Option 1 above. Figure 5 is a diagram to demonstrate the outline proposed for
the management structure. It is recommended that a dedicated structure is
agreed upon, endorsed and implemented at the earliest opportunity.
Figure 5: Example of Management Structure

5.3

Carts Greenspace

The continued involvement and leadership of Carts Greenspace project officers
in the implementation of the Strategic Enhancement Plan will be instrumental in
maintaining momentum for the enhancement of the Gleniffer Braes Green
Network. Representation of Carts Greenspace in the management structure for
the Country Park and its associated green network will ensure that links with
wider green network are maintained and enhanced.
The experience of Carts Greenspace project officers in working with
communities to create new and enhance existing green spaces will make a vital
contribution to the enhancement of the Gleniffer Braes Green Network and the
forging of links with the wider green network in Renfrewshire and East
Renfrewshire and the wider Glasgow and Clyde Valley area.
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5.4

Glasgow and Clyde Valley Green Network

The management structure for the Country Park should also seek to forge links
with the management of other country parks, particularly those in the Glasgow
and Clyde Valley Green Network. By doing this, good practice can be shared,
lessons learned and support given. It is recommended that the Glasgow and
Clyde Valley Green Network Partnership has representation in the management
structure for Gleniffer Braes
The management team should seek not to operate the Country Park in isolation
but to integrate with the wider green network in Renfrewshire and Glasgow and
the Clyde valley area. A number of tools have been developed with the support
of the Glasgow and Clyde Valley Green Network Partnership that may help to
strengthen links between the country parks and achieve targets for the green
network as a whole. They include the Integrated Habitats Networks project and
the “Greenspace Quality: a guide to assessment, planning and strategic
development”. By applying these tools it will be possible to see how Gleniffer
Braes sits among the country parks in the area and where links can be forged to
strengthen the management of country parks and associated green networks.
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6.0

VISION AND STRATEGIC OBJECTIVES

In deciding upon a focus and direction for Gleniffer Braes Green Network
Strategic Enhancement Plan and its implementation, the aims of the project
brief, results of the baseline survey and consultation exercise along with
feedback and comments from the project steering group were considered. The
vision led to the development of strategic objectives and projects.
The following diagram illustrates the process followed in developing the
Strategic Enhancement Plan for the Gleniffer Braes Green Network.
Figure 6: Strategic Enhancement Plan Process
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6.1

Aims

The aims of the Strategic Enhancement Plan as set out in the project brief are
as follows:

Information Board at Glen
Lodge



Develop a framework for Gleniffer Braes which will breathe new vitality into
the area and help to achieve the undoubted potential which its diverse
landscape possesses;



Establish exemplars of good practice which will be applicable to other
signature sites in the Glasgow and Clyde Valley Green Network; and



Devise mechanisms which can reinforce links to adjoining sections of the
green network and neighbouring communities, so that health and capacity
of both sites and communities are enhanced.

In developing proposals for the Country Park the contribution of Gleniffer Braes
Green Network to the four themes of the Glasgow and Clyde Valley Green
Network Partnership has also been considered. The themes are as follows:



Health improvement;



Stronger Communities;



Biodiversity and Environment; and



Enterprise Development.

This plan seeks to establish a sustainable management structure to develop
opportunities for community participation and engagement; to diversify the
range of activities available to visitors and increase use of the Park; to develop
opportunities for enterprise development linked to the Park; and to protect and
conserve the natural and cultural heritage of Gleniffer Braes Green Network.

6.2

A Vision for Gleniffer Braes Green Network

The need for a clear vision to work towards for the Gleniffer Braes Country Park
and its associated Green Network is essential. The following vision for the
Country Park was proposed by the Carts Greenspace project manager following
feedback from the desk study and consultation, and in agreed with the project
Steering Group following discussions at the progress meetings.
“The Gleniffer Braes Green Network is an area which satisfies its
communities’ needs, inspires visitors and becomes a source of local
pride, whilst ensuring that its resources are sustainably managed for
future generations”
To achieve this vision and realise the aims of the project, the strategic
enhancement plan will develop a strategy that will identify the following:
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The needs of the community;



What will inspire visitors and local pride; and



How to sustainably manage resources.
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With this in mind the following strategic objectives are proposed.

6.3

Strategic Objectives
1)

Strengthen and sustain the management structure of the Country
Park and prepare a detailed management plan in consultation with
the local community by March 2012. Agree interim milestones by
March 2010.

2)

Local communities and stakeholders informed and contributing to the
decision making process through a sustainable community support
network established for the Country Park by March 2011.

3)

Establish a baseline and targets for visitor numbers, activities and
attractions in the Country Park by December 2011.

4)

Increase the range of activities and choice available for visitors to the
Country Park and promote the Gleniffer Braes Green Network to the
wider local community and visitors from further afield to become an
alternative destination to other country parks in the area over the next
ten years.

5)

Reduce conflicts between users and increase awareness and
knowledge of Gleniffer Braes Green Network through a programme of
environmental education over the next five years.

6)

Provide and improve access options for all abilities and modes of
non-motorised transport over five years resulting in increased
numbers of walkers, cyclists and horse riders using the paths
network.

7)

Prepare and implement a five year facilities development plan to be
included in the management plan for new and improved facilities to
meet local demands and attract new users in consultation with local
stakeholders.

8)

Existing and new links with local organisations and volunteer groups
maintained and improved to take advantage of opportunities for
productive and innovative partnerships and social enterprise
development to improve facilities and services at Gleniffer Braes
Green Network resulting in joint projects in the Park.

9)

Maintain and enhance the natural and cultural heritage of the Country
Park and its associated green network ensuring that valued habitats
and cultural heritage features are not lost and that visitors understand
their value.

10) Set up a funding strategy and explore options to secure a regular
income for Gleniffer Braes Country Park.
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Strategic Objective 1:
Strengthen and
sustain the
management
structure of the
Country Park and
prepare a detailed
management plan in
consultation with the
local community by
March 2012.

7.0
7.1

PROJECTS
Project 1 - Management Structure and Regime

The current day to day management of Gleniffer Braes Country Park is carried
out by Environmental Services as part of the Council-wide maintenance and
management activities for Council-owned land. As a result the maintenance
activities are generic rather than specific to the requirements of a country park.
A review of the management structure to clarify roles and responsibilities for the
management of the Country Park between council departments and external
stakeholders e.g. Scottish Water, Scottish Power and the tenants at the Country
Park, will facilitate taking forward this strategic enhancement plan.
There is a need to raise the profile of the Country Park and its management
within the Council. It is recommended that a dedicated management structure
is put in place so that maintenance and management activities are focused on
the needs of the Gleniffer Braes Green Network, its users and the natural and
cultural heritage interests that make this a unique and special place.
Recommendations regarding the management structure for the Country Park
are contained in Section 5 of this document.
In addition to setting up a dedicated management structure, a maintenance and
management plan is needed for the Country Park. The aim of the Maintenance
and Management Plan will be to take forward the Strategic Objectives identified
in this plan and develop objectives for the short, medium and long term
management of Gleniffer Braes Green Network. It is recommended that the
maintenance and management plan is prepared in two stages.
Stage One – prepare a detailed maintenance and management plan that sets
out the objectives of routine management activities and identifies the current
and additional activities required in a schedule of work with accompanying
specifications. For example the management plan should include objectives for
maintaining and enhancing biodiversity and the activities needed to achieve
these objectives e.g. bracken and scrub control. The schedule of work and
specifications should be used to determine annual costs and help to secure an
annual budget for management. Priorities should also be set so that if there are
budget constraints it is clear which activities are priorities. Much of the
information for this first stage already exists and it will be a case of gathering
and collating information about the current management activities at the park
and identifying any gaps.
Stage Two – develop medium and long term objectives for the Gleniffer Braes
Green Network. This stage will be developed as the projects in the Strategic
Enhancement Plan are taken forward. For example the management plan
would include further detail on the facilities required in the Country Park and
how they will be funded and managed in the long term.

Tasks
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The Gleniffer Braes Green Network Working Group will be established on
completion of this project. This will be the first stage in the development of
a management structure that is dedicated to the Country Park;



The Working Group will review the management options discussed in
Section 5 of the Strategic Enhancement Plan and agree the most
appropriate structure to take forward for Gleniffer Braes.
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This may be achieved in stages with the Working Group as the first stage
and a dedicated management team as the final stage;

January 2010
Report No. 09514820023.500



Agree a management constitution for the Country Park based upon the
management structure option taken forward. The Working Group will need
to secure commitment from councillors and heads of department as well
as stakeholders with an interest such as Scottish Water and tenants;



Establish clear lines of communication and responsibility at the outset,
starting with the Working Group;



Investigate the requirement and opportunities for a project officer post to
take forward the strategic enhancement plan and coordinate inputs from
the various stakeholders. Initially investigate options for funding a three
year post. As a minimum aim to secure funding for this post to March 2012
in the first instance;



Collate all mapped information relating to the Park and its associated
green network and transfer to a digital map (mapping of cultural heritage
assets in the Park has been done as part of this project as a starting point
see Appendix F). Follow the recommendations contained in the Glasgow
and Clyde Valley Data Management study (EDAW May 2008);



Work on the management plan may begin immediately. The Ranger
Service is ideally placed to carry out the work on stage one of the
management plan as they are familiar with the Country Park and its natural
and cultural heritage features as well as the issues faced by the Park.
There are a number of management plan guidance documents available.
It is proposed to follow the CABE guidance “A Guide to Producing Park
and Green Space Management Plans”. The benefit of using the CABE
guidance is its balanced approach to management planning that
addresses the balance required between nature conservation, outdoor
access and recreation, education, maintenance, new development and
community involvement. It is also recommended by the Heritage Lottery
Fund (HLF). Other guidance such as the CMS “Guide to the Production of
Management Plans for Country Parks” tends to be biased towards a
specific area of interest, in this case management for ecological interest;



Apply the Glasgow and Clyde Valley Integrated Habitat Networks method
developed by Ecology Division, Forest Research, to contribute to the
management plan decision making process;



Consultation and community engagement during the development of
proposals for the management plan, particularly for Stage Two should be
carried out in the form of workshops and presentations. (Linked to
Strategic Objective 2 and Project 2); and



Establish equipment requirements that would facilitate conducting,
developing and monitoring management activities. E.g. computer
hardware and software requirements for the efficient production of
information material.

37

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

Resources


This project will require the time of the Working Group to discuss
management options and obtain support from Heads of Department and
Councillors and key stakeholders to take the preferred option forward. It is
proposed that Carts Greenspace lead the production of the Management
Plan and coordinate input from the relevant stakeholders until a Gleniffer
Braes project officer has been appointed;



Funding required for a Gleniffer Braes Green Network project officer three
year post. (Allow annual salary costs of £30,000 - £50,000 depending on
experience and job description including pension contributions, NI, etc.)



The project officer post will require support from Environmental Services
and other council departments in taking forward the Strategic
Enhancement Plan. (Should funding for the post not be available a
contingency will be required to identify a lead to take this project forward
e.g. Carts Greenspace.)



Allow adequate time and support for the Ranger Service to develop Stage
one of the Management Plan. Ensure that specific time is programmed
over 2010 for the production of the first stage of the Management Plan and
for ground work to begin on the preparation of the overall Management
Plan. Initially allocate a minimum of one week per month. Preparation of
the management plan should be carried out in consultation with other
council officers (e.g. Biodiversity Officer, Access Officer, Grounds
Maintenance and Amenity Services Staff), and stakeholders
(e.g. tenants and Scottish Water.);



Continue to allocate a minimum of one week per month from the Ranger
Service to the management of Gleniffer Braes;



Time and support from members of the Working Group in gathering
information, consulting with the local community and stakeholders and
making decisions;



The option to procure consultants to develop the management plan in
close consultation with the Working Group and the Ranger Service would
have financial implications but is likely to provide quicker results. Budget
cost for consultants to develop the management plan including community
participation in the process with support from the Working Group (£40,000
- £60,000); and



Resources to implement the management plan will be identified in the
plan.

Funding
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Potential funding for a three year project officer post may come from
Renfrewshire LEADER. The post would need to focus on promoting
community and economic development in relation to the Gleniffer Braes
Green Network and its rural community; and



Funding opportunities to allow for the procurement of consultants to
develop the management plan are limited. One approach would be to
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apply for a Project Planning Grant from the HLF. This would fund the
preparation of a conservation management plan or a conservation
statement. However, some level of preparation would be needed prior to
making the application.

Programme


The Gleniffer Braes Green Network Working group will be established in
October 2009;



Agreement on and support for the proposed dedicated management
structure for the Gleniffer Braes Green Network should be obtained by
June 2010;



Stage One of the management plan complete by December 2010; and



Stage Two of the management plan first draft by March 2011 finalised by
March 2012.

Outcomes and Outputs
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A sustainable dedicated management structure and team for Gleniffer
Braes Green Network;



Management resources secured to implement the priority projects in the
Management Plan;



Links with management teams at other country parks in the Glasgow and
Clyde Valley area established;



An Integrated Gleniffer Braes Green Network Management Plan that is
supported by the local community and will contribute to the achievement of
the vision for Gleniffer Braes Green Network;



A monitoring and reviewing programme to assess the effectiveness of
management regimes;



A plan to support future grant applications; and



Information to support major capital grant application in 2012.
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Strategic Objective 2:

7.2

Local communities
and stakeholders
informed and
contributing to the
decision making
process through a
sustainable
community support
network established
for the Country Park
by March 2011.

It is essential to set up a mechanism for community participation and
engagement in the development and management of the Country Park.

.

Project 2 - Community Engagement

There are a number of individuals and local groups that have an interest in the
Gleniffer Braes Green Network. The support and involvement of those with an
interest in the decision making and implementation process will strengthen and
supplement the resources linked to the Country Park. This will also help
towards the stronger communities theme of the Glasgow and Clyde Valley
Green Network Partnership.
The Ranger Service currently acts as the main mechanism for communities and
stakeholders to interface with the activities going on at the Country Park.
Building on this will require support from the Working Group and stakeholders.
There are a number of community councils in the area with an interest in
proposals for Gleniffer Braes, including the following:



Glenburn Community Council;



Johnstone Community Council;



Elderslie Community Council;



Hawkhead & Lochfield Community Council in Renfrewshire;



Barrhead Community Council; and



Neilston Community Council in East Refrewshire.

The involvement of these and other interested community councils in the area in
the development of the management plan for the Country Park is essential.
There may be opportunities to bring together the community councils to
strengthen community support for Gleniffer Braes.
The Paisley South Vision Group is currently involved in developing town parks
within the Paisley South area and should be consulted on proposals for the
Gleniffer Braes Green Network and the creation/strengthening of links to town
parks.
There are also opportunities to explore links between the communities of
country parks in the Glasgow and Clyde Valley area through the Green Network
Partnership. An annual event that brings together the communities of the
various country parks may be one way for communities and park managers to
come together and learn from each other.
The need to ensure that all members of the community are given the
opportunity to participate in the development of the Country Park is essential.
To effectively manage this process and promote engagement a temporary post
would be created to facilitate community and stakeholder participation.

January 2010
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Tasks


A series of presentations and educational events around Paisley about the
Gleniffer Braes Green Network to the local community and stakeholder
organisations on the essential consultees list to present the findings of this
project and the next steps;



Establish the Gleniffer Braes Green Network Forum and hold regular
meeting (every three to six months) to present progress to date and
activities planned;



Facilitate the setting up of a Friends of Gleniffer Braes group. The group
should be led by the local community with support from the council;



Ensure community representation in the management of Gleniffer Braes.
In the first instance invite a community representative to the working
group;



Conduct regular information events and updates. Inform the local
community of progress through the press, a website and information
posted in local shops and libraries;



Project to engage all sectors of the community established and funding
secured;



Make information readily available on the internet, in local libraries and at
Glen Lodge;



Set up a community groups network linked to the Country Park to unite
those groups with an interest in the Country Park; and

 Engage adjacent landowners in community engagement activities.
Resources
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Time of appropriate council staff. This should not be left to the Ranger
Service alone. The possible involvement of Community Wardens and the
Police Liaison Officer should be explored;



Temporary post created to facilitate community engagement and
involvement (salary £20,000 - £30,000 pro rata);



Procure consultants to facilitate community engagement targeted at
specific age groups e.g. teenagers; and



Cost of venue hire/marquee hire/welfare facilities during information
events.
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Funding
There are a number of funding opportunities available for different types of
community activities.



Awards for All offer grants of between £500 - £10,000 for projects that
promote education, the environment and education in the community;



SNH grants for involving people in natural heritage. SNH provide a range
of non SRDP grants. There are eight grant schemes one of which is aimed
at involving people. Applications may come from community and voluntary
groups; schools and educational groups; local authorities; land managers;
site managers; and groups representing countryside professionals. The
grant will fund up to 50%. Applications for less than £10,000 can be
applied for at any time. (N.B. grants available change annually and regular
review of available grants is needed.);



LEADER – potential funding for a part time community / stakeholder
involvement post to develop networks between existing organisations and
facilitate pro active involvement; and



Esmee Fairbairn Foundation aims to improve the quality of life throughout
the UK and provides support for the cultural life of the UK, education and
learning, the natural environment and enabling disadvantaged people to
participate more fully in society. There are restrictions on the type of
project that the Foundation will support but given the challenges facing
Gleniffer Braes and other country parks in the Glasgow and Clyde Valley,
the opportunity to develop an innovative and new approach to engage all
sectors of the community may be something the Foundation could support.

Programme


Presentations about the strategic enhancement plan in the first quarter of
2010;



Gleniffer Braes Community Forum established by end 2010;



‘Friends’ group or similar established by March 2011; and



Programme of regular consultation activities to begin in 2010 during the
preparation of the management plan.

Outcomes and Outputs
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Community ownership of and support for projects in Gleniffer Braes;



Involvement of a range of community groups representing all interests,
abilities, ages and backgrounds;



Well informed stronger/empowered community influencing direction and
actively participating in management of the Gleniffer Braes Green
Network;



Increased use of the Park by local community other than dog walking;
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Participation of all sectors of the community in the development of the
Gleniffer Braes Green Network; and



Stronger network of community groups and stakeholder organisations
actively involved in the enhancement of Gleniffer Braes Country Park.

Strategic Objective 3

7.3

Project 3 - Gather Visitor Information

Establish a baseline
and targets for visitor
numbers, activities
and attractions in the
Country Park by
December 2011.

Visitor information for the Country Park is lacking. Visitor numbers in the past
have been calculated for Robertson car park using a vehicle counter which is
currently not working. As many of the visitors to the Country Park are known to
be repeat visitors e.g. daily trips are made by many dog walkers, it would be
helpful to understand in more detail the demographic of visitors to the Country
Park and where they go. The community consultation day held at Robertson
car park during this project showed that most visitors who responded to the
questionnaire visit daily, weekly or monthly and are local i.e. living within
10 miles.
Currently most visitors appear to spend short periods of time in the park. This
could be due to the lack of facilities there.
Results from the visitor survey will contribute to detailed long term objectives for
visitor targets.

Tasks


A detailed visitor survey specifically targeted to find out what would
encourage more people to visit the park and help determine the target
audience for activities, events and facilities. The survey should extend
beyond those who regularly visit the Park and should be carried out over a
period of time. Visitor interviews should be planned to be carried out over
a period of time in all parts of the Park to obtain the views of the whole
range of park users;



Set up an annual count for visitor numbers against which to measure
progress and targets. Install counters at key pedestrian access points as
well as the car parks;



Set realistic targets for visitor numbers and activity options; and



Promote the Country Park to the local community, the wider community
and tourists.

Resources
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Install counters at car parks and pedestrian access points to the Country
Park. Allow approximately £2,000 per counter for installing the counters at
pedestrian access points;



Regular checks of counters (weekly) by Ranger Service or Parks
maintenance. Maintenance of counters and annual budget for
repair/replacement is needed. (£5,000);
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Visitor surveys/interviews could be planned and carried out by the Ranger
Service and other Council staff. However, this could be a time consuming
project. Consider the option to involve a local educational establishment
or a local volunteer group - potential link with Project 4; and



Appoint a consultancy to carry out the detailed visitor survey. (£20,000 £40,000 – dependent on the brief)

Funding


Funding for visitor surveys may be difficult to come by. One potential
source of information is Visit Scotland who carry out visitor surveys for
Scotland.

Programme


Plan to install counters during 2010/2011 financial year;



Carry out survey work in quarter 2 and quarter 4 of 2010 calendar year
(i.e.Q1 and Q3 of 2011/2011 financial year). Report to feed into the
decision making process for the management plan; and



Visitor survey work should be on going and included in the management
plan.

Outcomes and Outputs
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A greater understanding of community and visitor needs and aspirations
for the Park and Green Network;



Information to provide direction and support for proposals for new facilities
and services to be included in the management plan;



Realistic targets for increased visitor numbers and a greater diversity in
visitor profile to be included in the management plan; and



Visitors spending more time in the Country Park undertaking a wider range
of activities.
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Strategic Object 4:
Increase the range
and choice of
activities available for
visitors to Gleniffer
Braes and promote
the Park to the wider
local community and
visitors from further
afield to become an
alternative
destination to other
country parks in the
area over the next 10
years.

7.4

Project 4 - Increase Range of Activities and
Awareness

The Country Park is well known locally (i.e. Paisley) and is well used by dog
walkers and walkers. The population of Paisley is more than 70,000 and there
are more than 2 million people living
within one and a half hours drive of the
Country Park. Currently there is no clear
‘brand’ for Gleniffer Braes that is widely
recognised. The logo for the Country
Park is pictured right but is not widely
recognised. The two birds on the logo
could be said to represent the wind over
Gleniffer Braes and the wildlife found
there. The agreement of a clear brand
for the park would help with its promotion
and recognition in the wider community.
Currently the availability of information about the Country Park, its management
and the activities and facilities available for visitors is limited. Leaflets are
available from Glen Lodge and other council properties. Various websites
mention the Country Park e.g. Visit Scotland. However the description is brief
and there is no direct link to the Gleniffer Braes Country Park web page which is
located on the Renfrewshire website.
The current webpage for Gleniffer Braes comprises one page with summary
information. The page is factual but brief. It is proposed that a dedicated
website be set up for the Country Park that includes a range of information and
photographs which is regularly updated.
The main activities carried out in the park include walking, dog walking and
cycling. The Ranger Service carries out a programme of free events for the
public across Renfrewshire including events in the Country Park. People also
visit the Park for the views, kite flying, model airplane flying and horse riding.
There is also a national cycling event that was held in the Park in 2007 and
2008.
The scope to extend activities in the Park is limited at present due to the lack of
facilities but there is the opportunity to hold more one off events in the Park. In
the past there have been concerts in Glen Park. Robertson car park is a
popular venue for flying model airplanes and kites and there may be the
opportunity to hold an event there. Where one off events are proposed it would
be worth hiring toilets and permitting refreshments. An events plan to hold two
new events in the Park during the summer in 2010 would be a good starting
point. The event could be linked to a national event such as national bike week.
For larger events the aim should be to cover the costs in the first instance.
Extending the programme of walks and talks in the Park to cover a wider range
of subjects and advertising these events more widely should also be planned.

January 2010
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Tasks
“Gleniffer Braes –
Wildly Beautiful”



Agree a ‘brand’ for the Country Park. Working Group to carry out a
branding exercise – e.g “Gleniffer Braes – natural beauty on
Paisley’s/Glasgow’s doorstep”. The logo could be modified or more could
be made of the existing logo when promoting the Country Park;

“Gleniffer Braes –
Natural Beauty on
your doorstep”



Review publicity information available to promote the Country Park and
how it is distributed. Identify where there are gaps. Currently publicity is
focused locally;



Advertise events/activities more widely using a website and notice board in
local shops and Paisley;



Develop a dedicated web site for the Gleniffer Braes Green Network.
Ensure that the page is regularly updated. Look into other methods of
distributing information more widely e.g. podcasts of walks and interviews
with local people;



Set up an events steering group to develop an events programme and
increase the number of activities. Aim to hold one annual event. This
could be combined with a national event e.g. national bike week. The sixth
Paisley annual festival of choral music ran from 23 October to 7 November
in 2009 and potential links should be explored for 2010; and



Hold management planning workshops with the local community and
stakeholder organisations.

“A place for all to
enjoy the countryside
and inatural and
cultural heritage.”

“Fun for all the
family.”

Resources
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The Working Group/management team will need to spend time deciding
upon promotion and activities;



Setting up a website could be done by the Council’s IT department but it is
important that the website is visually stimulating and easy to follow and it
should avoid following the existing format for the Council’s website. The
cost of appointing an independent consultancy to develop the website
would be between £1,000 and £1,200 to develop a six page brochure style
website. This would increase with functionality for the management team
to update the webpage themselves. It is proposed that the website would
be hosted by the Council;



Events working group set up for the Country Park with input from
Renfrewshire Council’s event’s organiser;



Independent events’ organiser may be used for larger events. Costs are
likely to vary depending on the event;



Use a social networking site to advertise activities and keep people
informed e.g. Facebook or twitter for Gleniffer Braes. This has the
potential to reach a wider and younger audience if advertised
appropriately; and



Wider advertising of events in local shops, libraries etc. Reciprocate
advertising events between country parks in the Glasgow and Clyde Valley
Green Network.
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Funding
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Social networking sites are free but they do require the appropriate
hardware and software;



Funding for website development may be difficult to come by and in house
development may be the only feasible approach;



Events to encourage sport and physical activity may be supported by the
Lottery 2014 Communities fund which awards between £300 and £1,000;



Sponsorship of events by local businesses is an option to consider;



The Scottish Rural Development Programme (SRDP) includes measures
to address economic and social goals as well as environmental measures.
SRDP is delivered through eight mechanisms (outlined in Project 10 –
Develop and implement a funding and resourcing strategy). Funding for
new activity enterprises e.g. mountain biking, horse riding, etc may be
available through SRDP.



LEADER is part of the Scotland Rural Development Programme, aimed at
promoting economic and community development within rural areas. It
encourages new and experimental approaches to rural development.
LEADER is a bottom-up method of delivering support for rural
development through implementing a local rural development strategy.
Support is aimed primarily at small-scale, community driven projects that
are pilot and innovative in nature;



The Forestry Commission awards grants “to help groups realise the
potential of local woodlands to health, learning and strengthening of
communities” through its Forestry for People Challenge Fund.



There are number of SNH environmental grants for green space and for
involving people in natural heritage. These grants are available to
community organisations but are not available to local authorities. The first
port of call for funding in a rural area should be the Rural Priorities
Programme.



The Climate Challenge Fund is available to help communities make a real
difference by significantly reducing carbon emissions. There is no set grant
and no minimum level of award but a £1,000,000.00 maximum has been
set. Activities at linked to Gleniffer Braes that aim to reduce carbon
emissions e.g. cycling and walking to the Park rather than driving or a
community garden scheme that encourages the community to grow their
own.
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Programme


Annual events programme in place in 2010 and reviewed annually; and



Website structure to be set up by March 2010. Populate with information
and keep up to date.

Outcomes and Outputs

Strategic Objective 5:
Reduce conflicts
between users and
increase awareness
and knowledge of
Gleniffer Braes
Green Network
through a
programme of
environmental
education over the
next 5 years.



A clear succinct ‘brand’ for Gleniffer Braes based upon its valued natural
and local beauty and its accessibility to the local community and tourists;



Increased number of events/activities in the Park;



Increased awareness of Park and great range of visitors;



More visitors from further afield using Gleniffer Braes as an alternative to
other country parks; and



Improved appreciation for Gleniffer Braes’ “unique selling point” by local
community and visitors from further afield.

7.5

Project 5 - Environmental Education
Programme

Many people use the Country Park on a regular basis but do not fully appreciate
the biodiversity and cultural heritage value of the area and the importance of the
range of management regimes in the Park in maintaining valued habitats.
There are educational activities in the Park for school groups, adults and
families that are good tools for informing the public. However, the majority of
visitors to the Park do not attend these events. The leaflets in Glen Lodge
provide comprehensive information on a range of natural heritage issues but
again the majority of visitors to the Park do not regularly visit the Lodge.
Information about the natural and cultural heritage of Gleniffer Braes and the
wider countryside is clearly available but needs to reach a wider audience.
An education and interpretation plan is needed to distribute information about
the Country Park more widely. The plan would look at the ways in which
information about the natural and cultural heritage can be distributed. For
example talks and educational events, information leaflets, information on the
web site and interpretation boards in appropriate locations in the Country Park.
For environmental education programmes to be effective, consistent
commitments of trained personnel, equipment and educational materials are
needed, along with clear, measurable goals of what the education should
achieve.

Tasks
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Identify the issues where information needs to be more widely distributed
e.g. the importance of grazing to maintain the unimproved upland
grassland habitats of Gleniffer Braes and the importance of those habitats
to biodiversity;
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Identify the target audience for the various educational programmes
proposed. For example a user group or an age group;



A range of different levels of information and detail will be needed to suit
the target audience;



Identify how environmental education will be delivered. E.g. workshops,
talks, leaflets, information boards, audio visual aids, etc. Consult with
neighbouring country parks for ideas;



Develop objectives for environmental education to be included in the
management plan;



Develop links with external organisations for education and information
e.g. Plantlife Scotland and Butterfly Conservation Scotland;



Develop training programme for volunteers who would like to be involved
in environmental survey work in the Country Park; and

 Design and installation of interpretation boards.
Resources


Input from the Working Group and Ranger Service;



The Ranger Service already carries out environmental education in
Renfrewshire and Gleniffer Braes. Building upon their programme of
activities to cover a wider audience and range of issues would be a good
starting point;



Possible involvement and support of external experts. Educational
activities in the Park already use external expertise and this could be built
upon;



Input from the Council’s biodiversity officer;



Potential for temporary community/stakeholder involvement post to be
involved in developing the programme;



Consultant costs to develop and implement a programme of environmental
education and interpretation would be dependent on the brief i.e. how
broad or narrow their remit may be; and



Design and installation of interpretation boards can vary in cost. Allow
£1,000 - £2,000 per board.

Funding
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Awards for All may provide up to £10,000 to local community/voluntary
groups and schools. Local authorities cannot apply;



Woodlands In and Around Towns (WIAT) funding from the Forestry
Commission for education and interpretation in woodland areas;
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Forestry for People (F4P) from the Forestry Commission supports local
involvement in woodland project for health, learning and strengthening
communities;



HLF can fund projects which make heritage more accessible to people
through education and improving physical access;



SRDP has an option to improve public understanding and awareness of
the countryside, for example, farming, forestry, natural environment, and
conserving the architectural heritage, through the provision of small scale
recreational opportunities, on-site displays and exhibitions, farm visits,
open-days, advisory signage, guided walks or interpretive trails; and



SNH Grant to promote access to the outdoors but this is not available to
local authorities.

Programme


Identify training and awareness raising needs, topics of interest and
importance by June 2010;



Set objectives for environmental education to be included in the
management plan by July 2010;



Annual programme for educational activities to be included in the
management plan. Objectives to increase knowledge and get the local
community involved in conservation activities e.g. survey and species
recording work;



Develop range of educational material and improve accessibility to
information (July 2010 – April 2011);



Develop a training programme and establish links with external
organisations by March 2011; and



Monitor and review success of environmental education and training
against objectives.

Outcomes and Outputs
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Regular events well attended by a range of people representing the range
of community interests in the Park;



Broader understanding of the management regimes required to maintain
the valued habitats of Gleniffer Braes resulting in fewer complaints;



Local community groups actively involved in management activities; and



Links with external organisations established and maintained for mutual
benefit.

50

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

Strategic Objective 6:
Provide and improve
access options for all
abilities and modes of
non motorised
transport improved
over five years
resulting in increased
numbers of walkers,
cyclists and horse
riders using the paths
network.

7.6

Project 6 - Paths, Access and wider linkages

The majority of people visiting the Country Park use their car to get there.
There are three roads running in a north south orientation passing through the
Gleniffer Braes Green Network. Access to the Park by public transport is
limited to the eastern boundary where the bus between Barrhead and Paisley
passes Brownside Farm. Locals who access the Park at Glen Park are more
likely to walk. The northern boundary of the Country Park is immediately
adjacent to the communities of Glenburn and Foxbar. There are no entrance
features on the roads to the Country Park. The same goes for pedestrian and
cycle accesses into the Country Park. The opportunity to better promote the
Country Park by installing entrance signs at vehicular and non vehicular access
points would help advertise the Park to new arrivals.
The footpath network is an important and valued asset in the Country Park
linking to the wider green network and into the town. The 2008 core paths
survey highlights that the condition of core paths through the Country Park
requires improvement. The survey for the Gleniffer Braes area covered paths in
and out of the Country Park linking into town and the wider countryside. Overall
the condition of the paths in the area was assessed to be unsatisfactory due to
a number of factors including the following:



Overgrown vegetation (trees, shrubs and grass) encroaching onto the
path;



Fences across some paths;



Poor condition of gates and stiles;



Lack of signs; and



Worn surfacing.

Proposals for the maintenance of the core paths and the improvement of way
marking through the Country Park and into the surrounding countryside are
included in the survey along with costs. The estimate for the work required to
the Gleniffer Braes core path network is £102,468.00 of which £72,378 is for
vegetation clearance and £15,768.00 for improving signage and way marking.
Clearly the core path network is in use and these improvements and
maintenance proposals can be prioritised to the areas of greater use. For the
paths in the Country Park the maintenance requirements of the core paths
should be included in the management plan. This will include regular annual
vegetation clearance and grass mowing for some paths.
Currently there is no separation between cyclists and pedestrians and this can
cause conflict. There is also conflict between dog walkers and grazing cattle
where paths pass through grazed land. Improved signing and information about
cattle and where they are grazing is needed.
The condition of non-core paths to features and points of interest such as the
waterfalls is poor. Timber railings and steps are dilapidated in places. The
paths are also affected by overgrown vegetation in places. Many of the noncore paths have developed as a result of desire lines across fields and
scrubland. As a result their condition at certain times of year is not good. The
MacDonald walks to the west follow a mix of core and non-core paths.
Vegetation is affecting these walks, obscuring way markers and blocking views.
January 2010
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The options for access to the countryside to those with restricted mobility are
limited to the car parks and the immediate areas around them. There is a need
to improve provision for the less mobile into the Park. This will require
improvements to key core paths and the possible creation of new paths and
circular routes. The topography of the Country Park has led to narrow and
steep paths in places and one challenge would be to identify a route for
wheelchair access that runs from Robertson car park all the way to Glen Park.
There are dedicated bridleways in the Country Park at Brownside and from
Sergeant Law car park. A further horse riding trail is proposed from Sergeant
Law car park. The trails are not well used at the moment and further publicity is
needed to promote their use.

Tasks
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Prioritise repair, improvement and maintenance activities for the core path
network. Some of these tasks will need to be carried out annually e.g.
grass cutting and trimming of scrub. Others will be one off improvements
followed by maintenance e.g. signposting and way marking. Develop and
implement 5 year plan for core path improvement using the information
from the 2008 Renfrewshire core paths survey report;



In addition to improvement and maintenance of core paths a paths network
enhancement plan is needed that identifies the need for facilities for
different user groups. Areas to target are outlined below and may be
added to the management plan;



Design and install entrance features at access points. This is a project
that could be linked with local business or artist e.g. ironwork or sculpture;



Develop and design circular routes for all abilities in appropriate locations
following consultation with local stakeholders e.g. Disability Resource
Centre. The terrain in the vicinity of Robertson and Sergeant Law car
parks make these areas an obvious choice but disabled access at Glen
Lodge and Brownside Farm should also be considered;



Rationalise and install pedestrian directional signs to Gleniffer Braes from
Paisley town centre and neighbouring urban areas;



Develop links to the wider green network and explore options to create a
long distance route linking the country parks in the Glasgow and Clyde
Valley Network;



Prioritise and repair key non-core paths through the Country Park.
Programme of path repair and maintenance to be included in the
management plan;



Improve access to the reservoirs at Glen Park. The paths here are narrow
in places with steep banks into the water;



Promote access to the Park on foot, by bicycle and on horseback; and



Explore opportunities to improve access to the Park by public transport.
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Resources


Five year programme of core path improvement and maintenance £20,000
- £25,000 per year (This work is already detailed and estimated costs
provided Core Paths Survey dated 2008 and covers the minimum
improvements and maintenance needed.);



Path network enhancement plan will require input from the Ranger
Service, the Access Officer and the local community. Significant
enhancements are likely to be costly particularly given the terrain. The total
cost of implementing such a plan could exceed £1,000,000.00. Prioritising
and phasing proposals will be most realistic;



Road entrance sign design and installation bespoke feature in keeping
with the “brand”. (Cost per sign £1,000 - £2,000);



Pedestrian entrance signs (£500-£1,000 per sign);



Potential to use volunteer organisations to carry out routine maintenance
activities such as vegetation clearance along footpaths and repair of
kissing gates;



Renfrewshire Council (via Renfrewshire Workforce Plus) has been
awarded UK Government funding through the Future Jobs Fund to create
200+ posts for long term unemployed people aged between 18 and 24.
Opportunities exist to form partnerships which could result in “countryside
management” or “amenity horticulture” training opportunities being
established;



Renfrewshire Council also coordinates Community Service Order tasks
(on behalf of the courts system) through its Criminal Justice Team in the
Social Work Department. Such tasks have to be “physically challenging
and of benefit to the community.”;



Construction of 3 m wide tarmac path to provide circular route options for
wheelchair access at Robertson car park (£100,000.00);



Repair path to Tannahill Well and Craigielinn waterfall (£100,000); and



Promotional material and signs to dedicated paths e.g. horse trails and
cycleways (£10,000 - £20,000). A leaflet and signs are already in place for
the horse trails. Wider publicity is needed to increase use. Horse riders
need to know where they can park and access the trails.

Funding
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WIAT funding from the Forestry Commission for paths through woodland
areas linked to woodland management and access;



Sustrans;



Local business sponsors for signs in the park and the development of new
walks;



Potential funding for entrance features from the Scottish Arts Council;

53

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN



SRDP Area Access Management option will fund up to 75% of capital
costs over 5 years. Other options may also apply e.g. creating and
managing view points.



SNH Grants to promote access to the outdoors and improve paths and
routes are not available to local authorities but there may be opportunities
for local community organisations to lead small scale projects for creation
of new routes or improved access (up to 50% of eligible costs); and



The lottery provides a range of grant opportunities that may contribute to
funding for this project. Parks for People funds projects that meet all five of
the following expected outcomes:



1)

Increase the range of audiences enjoying the park;

2)

Conserving and improving the heritage value;

3)

Increase the range of volunteers involved;

4)

Improving skills and knowledge through training; and

5)

Improving management and maintenance of the park.

Heritage Grants from the Lottery may also be available where access to
heritage sites is improved.

Programme


Strategy for the five year programme to be developed with the Council’s
Access officer in consultation with the Ranger Service. Aim to have the
strategy in place by July March 2010. The information is already available
in the Core Paths Survey and requires time to collated the information and
prioritise improvements. Aim to begin paths maintenance programme in
2010;



Funding sources for priority paths should be explored so that once
priorities are set, action can take place. SRDP would be the first port of
call. Aim to make a funding application in 2010; and



Priority paths that are non-core paths to be agreed by the Working
Group/Management team.

Outcomes and Outputs
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Footpath and cycleway network suitable for a range of abilities;



Increase use of horse riding routes in the Park;



More people walking and cycling in the Country Park and beyond;



Decreased proportion of journeys to Gleniffer Braes by car;



Comprehensive access network that is well signed and draws people into
the Country Park by means other than motor vehicles;



Improved access to features of interest e.g. Craigielinn waterfall and the
Tannahill Well; and
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Improved links to core path network beyond. Long distance route linking
country parks in the Glasgow and Clyde Valley area.

Strategic Objective 7:

7.7

Project 7 - New and Improved Facilities

Prepare and
implement a five year
facilities development
plan to be included in
the management plan
for new and improved
facilities to meet local
demands and attract
new uses in
consultation with local
stakeholders.

Facilities are limited within the Country Park and both the visitor survey in 2004
and consultation during the development of this plan have highlighted that there
is a demand for improved facilities.
The lack of facilities is one of the main limiting factors to increasing visitor
numbers. The Country Park is well known by dog walkers, local walkers and
cyclists and they are prepared for the lack of facilities when they visit the Park.
The introduction of new facilities at key locations in the Park would potentially
encourage more visitors from further afield as well as encourage more locals to
make use of the Park.
Further consultation is needed with the local community and stakeholder groups
to develop a plan to improve facilities. The large proportion of the people
surveyed to date are concerned that the Country Park maintains its wild and
remote character and also that new facilities may result in increased levels of
anti social behaviour and vandalism.
The need for facilities was recognised in the 1988 Management Plan and new
buildings and facilities were proposed at Robertson car park, Glen Park and
Brownside Farm. None of these proposals has come to fruition so the approach
to developing proposals for improved facilities and securing funding for
implementation requires careful thought.
There are a number of options to be considered. Firstly what facilities are
required and where they are needed or best located? Toilets at the car parks
come high on the list for many of the visitors. Other suggestions include a cafe,
an information centre, a Country Park office and a venue for meetings. Most
successful country parks have a dedicated management team and visitor centre
with a range of facilities and this is something that Gleniffer Braes needs to fulfil
its role as a valued green space on the urban edge that is easily accessible to a
large urban population.
Brownside Farm is located on the east side of the Park and there is a range of
buildings here that are currently vacant. It is accessible by public transport as
the Paisley to Barrhead bus route passes the entrance to Brownside Farm. It is
also easily accessible by pedestrians and cyclists from Barrhead and Glenburn.
As there are already buildings at the farmstead, it is likely that the planning
consents required for appropriate development in this area will be obtained. In
addition a number of local community organisations and the Ranger Service
have expressed an interest in projects at Brownside Farm and this should be
explored further. The main disadvantage of focusing facilities in this area is that
it is located to the far east of the Country Park and the area to the western end
of the Country Park would remain without facilities. Consultation with the local
community and stakeholders is needed and to determine the level of facilities,
activities and projects prior to preparing a brief for requirements at the farm. As
a minimum, development in this area should include an office for the park
management team, staff and public toilets, refreshments, an information centre
and a meeting room. The building should also be environmentally friendly and
energy efficient.
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Options for renewable energy generation on site should be explored. The costs
could vary widely depending upon the brief for the development but as a
minimum £500,000.00 should be allowed.
Proposals for facilities elsewhere in the Country Park should not be forgotten
but it is important to focus efforts if the development of the Country Park is to
move forward.
Facilities in the Country Park will require long term maintenance and as a result
a regular income will be required. Therefore the option for a commercial
enterprise linked to proposed facilities and new buildings should be considered.
A number of suggestions have been made in the past.
A recent study looked at the viability of creating a mountain bike course at
Gleniffer Braes. The topography is suited to such an activity and there is the
possibility of funding through Sports Scotland Sports Facilities Fund. Other
suggestions include a garden centre and a community farm. It is clear that
some thought needs to be given to the development of a commercial enterprise
linked to the Park.
The Mountain Bike Cross Country Race Circuit and Recreational Trails Network
Feasibility Study (January 2009) has looked in detail at the ability of Gleniffer
Braes to provide cross country cycling activities that would attract cyclists to the
Park. The study provides outline costs but does not include potential income
projections. A detailed business plan is needed to progress these ideas further.
The Council also needs to decide whether or not they would run such a facility
or whether the business would be run privately.

Tasks
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Review options and costs for facilities at Robertson car park, Glen Park
and Brownside Farm against community needs and visitor expectations;



Consult with the local community and stakeholders on the need for
facilities and design;



Develop a detailed brief for the development of facilities at Brownside
Farm in consultation with local stakeholders and appoint consultant to take
forward proposals to the standard required for funding body targeted (e.g.
HLF Parks for People);



Develop a design guide for development in the Park. This should include
the requirement for sustainable development and exploration of options for
renewable energy e.g. water wheel at Brownside Farm;



Explore the options for commercial activities linked to the proposed
development at Brownside Farm. Assess the viability of each option
based on the investment required, the financial return anticipated and the
commitment and experience of the people involved; and



Prepare a business plan for mountain biking facilities and trails at
Brownside Farm.



Provide extension of new cycle link to the neighbouring town of Barrhead.
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Resources


The cost of a development at Brownside Farm will depend on the
development brief. As a minimum an office, toilets, meeting room,
information centre, cafe, and security will be needed. It is estimated that
the project could cost between £500,000 and £2,000,000;



Design consultants £50,000 to £150,000;



Play area at Brownside Farm £50,000 to £150,000;



12 km mountain bike trail as outlined in the January 2009 mountain bike
feasibility study £356,000;



Extension of new cycle link to Barrhead - £200,000; and



Extended car parking and improved access to Brownside Farm will be
required. The requirements will depend upon the scope of the
development proposals for Brownside Farm and the facilities included.

Funding


The proposals for facilities in the Park will require a large cash injection
and it is proposed that this should be part of a wider bid for improvements
to the National Lottery. There are two possible funds from the national
Lottery: Heritage Grant or Parks for People. Both involve two stage
applications. It is likely that the Parks for People grant is most suitable for
Gleniffer Braes Country Park;



Match funding will be needed from the local authority and others;



Sports Scotland Sports Facilities Fund may be appropriate for the
proposed mountain biking facilities if they are of a high national and
international standard and one of the proposed uses is coaching and
training; and



Design guidance for all site furniture as well as building work in the park
should be created and take account of the ‘brand’ and logo for the Country
Park.



SRDP potential funding for facilities in the countryside that would improve
access, provide a base of environmental education, interpretation and
training, community facilities and rural business etc.

Programme
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Five year plan for improved facilities at the Country Park to be included in
the management plan;



Decision regarding facilities required to be made in Year 1 and a
development brief issued in March 2011;



Funding opportunities and application requirements to be explored in more
detail during the preparation of the management plan;
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Secure funds to develop proposals and procure consultants to take
forward proposals by March 2011;

 Major capital works funding application in 2012.
Outcomes and Outputs

Strategic Objective 8:
Existing and new
links with local
organisations and
volunteer groups
maintained and
improved to take
advantage of
opportunities for
productive and
innovative
partnerships and
social enterprise
development to
improve facilities and
services at Gleniffer
Braes Green
Network resulting in
joint projects in the
Park



A clear and focused strategy for development in the Country Park and
linked to the green network;



New facilities to meet community needs and aspirations;



Increased visitor numbers and activities in the Park. Visitors stay longer
and make use of the new facilities;



The Park appeals to a broad range of visitors;



Increased level of customer satisfaction;



Major funding application in 2012; and



Gleniffer becomes a recipient of national awards for quality of its provision.

7.8

Project 8 - Partnerships with Stakeholder
Groups and Businesses

There are a range of local organisations, groups and businesses with an
interest in Gleniffer Braes Country Park and its management. A number of
these organisations may be able to provide support in implementing projects
identified in the Strategic Enhancement Plan and taken forward in the
management plan. Local businesses may benefit from work that is carried out
for the Gleniffer Braes Green Network. Developing links between the various
organisations will be a vital step towards building partnerships for project
implementation in the future.
Enterprise development is one of the themes of the Glasgow and Clyde Valley
Green Network Partnership. The opportunity to support enterprise development
activities linked to the green network should be explored further. The
enhancement work proposed includes design and installation of signs, repair of
paths, installation and repair of gates and fences, woodland management and
interpretation. The potential for training and enterprise development therefore
exists and partnerships with organisations such as BTCV and Scottish Wildlife
Trust would help to realise this potential.
There are also community organisations and interest groups with whom
partnerships could be developed. This includes the Community Councils, the
Renfrewshire Local History Forum and Paisley Natural History Society.
The range of potential organisations to partner with on projects in Gleniffer
Braes is contained in the essential consultees list (Appendix I)

January 2010
Report No. 09514820023.500

58

GLENIFFER BRAES GREEN NETWORK STRATEGIC
ENHANCEMENT PLAN

Tasks


Establish links with those organisations and businesses that have an
interest in the opportunities presented by the enhancement of Gleniffer
Braes Green Network. Use the essential consultees list as a starting point;



Explore potential project partnerships with local interest groups e.g.
Paisley Transition Town Community Garden project at Glen Park,
community archaeology/history project with Renfrewshire Local History
Forum;



Invite potential Partners to regular forum meetings to encourage
networking and ideas to strengthen and create partnerships between
organisations that are mutually beneficial and contribute to the
enhancement of the Gleniffer Braes Green Network;



Build relationships with volunteer organisations who may help with
management activities e.g. BTCV and SWT; and



Develop training programmes e.g. landscape maintenance, path
construction, dry stone walling.



Set targets for partnerships to achieve either annually or over a longer
period.

Resources
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Time of the working group/management team is needed to develop and
enhance relationships with potential partners and explore opportunities.
This will be an ongoing role for someone on the management team to lead
this project;



Potential to use volunteer organisations to carry out routine maintenance
activities such as vegetation clearance along footpaths and repair of
kissing gates;



Renfrewshire Council (via Renfrewshire Workforce Plus) has been
awarded UK Government funding through the Future Jobs Fund to create
200+ posts for long term unemployed people aged between 18 and 24.
Opportunities exist to form partnerships which could result in “countryside
management” or “amenity horticulture” training opportunities being
established;



Renfrewshire Council also coordinates Community Service Order tasks
(on behalf of the courts system) through its Criminal Justice Team in the
Social Work Department. Such tasks have to be “physically challenging
and of benefit to the community.”



Potential to employ consultants to facilitate the development of
partnerships for projects further down the line may be considered at a later
date; and



Support for community groups and organisations that wish to develop
partnerships that would be beneficial to the Park.
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Funding


Esmee Fairbairn Foundation aims to improve the Quality of Life throughout
the UK and supports the charitable activities of organisations that have the
ideas and ability to achieve change for the better. The Foundation’s
primary interests are in the cultural life of the UK, education and learning,
the natural environment and enabling disadvantaged people to participate
more fully in society.



SRDP funds the development of other rural businesses and may be a
source of funding for specific projects. E.g. Production of collaborative
Local Development Strategies option.



Potential private funding contribution from local businesses with an interest
in the development of the country park.



Climate Challenge Fund may be appropriate where partnerships focus on
projects that challenge climate change and seek to reduce carbon
footprint.

Programme


Ongoing programme to begin at the first Working Group meeting in 2010.



Initial targets for this project to be set by June 2010 once initial links and
networks have been identified as a starting point.

Outcomes and Outputs
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Strong partnerships with local community groups and organisations that
support the Gleniffer Braes Green Network;



Local communities actively contributing to the maintenance and
management of the Country Park in a variety of ways;



People feel a stronger sense of affinity and pride in relation to Gleniffer
Braes; and



New enterprise opportunities established in the Country Park.
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Strategic Object 9:
Maintain and
enhance the natural
and cultural heritage
of the country park
and its associated
green network
ensuring that valued
habitats and cultural
heritage features are
not lost and that
visitors understand
their value.

7.9

Project 9 - Heritage Conservation

This will be a key component of the management plan where detailed objectives
will be set but given the importance of biodiversity, built and cultural heritage to
the character and value of the Country Park an overall strategic approach to the
maintenance and enhancement of these features is needed.
A Heritage Conservation and Communication Steering Group should be
established within the management team/working group to lead the
achievement of this objective.
A detailed habitat survey was carried out in 1995. The ecology report
(Appendix E) recommends that an up to date Phase 1 Habitat survey be carried
out for Country Park to identify any changes in habitats and issues that require
management. Targeted ecological surveys are also recommended.
Currently the SINCs in the Country Park do not have citations and it is
recommended that citations are prepared, ideally based upon the up to date
Phase 1 Habitat survey.
Woodland is an important component of the mix of habitats in the Park
particularly on the north facing scarp slope. The management plan will detail
management activities for woodland management which should include
thinning, planting and access. There are opportunities to open up views from
within the woodland and improve woodland structure over time by removing non
native conifers in the semi natural woodland areas.
The unimproved upland grassland is an important habitat. This habitat would
come under threat if the grazing regime was altered and a strategy to ensure
continued grazing of the upland grassland is needed. The potential for longer
term lease agreements with the tenant farmers should be considered to
maximise the commitment and support from the tenants. The importance of
grazing to maintaining the character and wildlife value of the Country Park is
something that regular users of the Park need to be made aware of.
The Glasgow and Clyde Valley Integrated Habitats network project has
identified the connectivity of habitats between the green spaces of the Glasgow
and Clyde Valley area. This tool can be used by the Gleniffer Braes Green
Network management team to inform decisions relating to habitat management
particularly when looking at creating links with the wider habitats network.
There is a wealth of cultural heritage aspects linked to the Park and one
suggestion is to create a cultural heritage trail to make visitors to the Park more
aware of the cultural heritage value of the Park. (See appendix J). The cultural
heritage of the Park and the surrounding area is currently an underutilised
resource the interpretation of which could attract more visitors to the Country
Park and surrounding area. The possibility of partnering with the Renfrewshire
Local History Forum to carry out further research and field work in the Country
Park and hold talks and events to increase people’s awareness of the cultural
aspects of the Park should be pursued.
Interpretation material relating to the cultural heritage of the Park should be
developed. The Tannahill walkway is one aspect of the cultural heritage in the
Country Park that has had interpretation in the past with the installation of
plaques quoting lines from Tannahill’s songs.
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Unfortunately these plaques have not been well maintained and have suffered
from vandalism. Any on site interpretation would need to be resistant to
vandalism and regularly maintained to retain its condition.

Tasks


Set up a steering Heritage Conservation and Communication Steering
Group;



Carry out a Phase 1 Habitat Survey and plan for targeted flora and fauna
surveys. Identify changes in habitat since the 1995 survey and the
immediate management issues to be dealt with;



Prepare citations for the SINCs in the Gleniffer Braes Green Network;



Woodland Management strategy to enhance diversity of the woodland,
open up views and make woodland a more inviting and interesting place
for walkers;



Inform people about the importance of the range of habitats at Gleniffer
Braes and the contribution of the management regimes to maintaining
habitats;



Review the cultural heritage trail proposed in Appendix J and implement as
appropriate to promote the importance of cultural heritage in the Country
Park; and



Train local groups/community with an interest in basic survey skills. Set up
an information gathering project encouraging people to report the wildlife
they have seen in the Country Park.

Resources


Ranger Service monitor natural and cultural heritage on an ongoing basis;



Nominated person to lead Heritage Conservation and Communication
Steering Group. Carts Greenspace are best placed to convene this group.



Phase 1 Habitat survey for 480 hectares including mapping of results in
GIS (£7,000 - £10,000); and



Development of the cultural heritage trail (to include upgrade of paths,
installation of signs and creation of interpretation material (£50,000 £80,000 including consultancy fees).

Funding
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SRDP includes 4 rural priorities for biodiversity in the Clyde Region, 2 for
landscape and one for built and cultural heritage projects. There is a range
of options related to each priority.



Forestry Commission Woodlands In and Around Towns (WIAT) funding for
woodland management and community access to woodlands in and
around towns; and
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Awards for All – potential support for a community led project relating to
natural and cultural heritage. Community and volunteer groups may apply
for up to £10,000.



SNH provided various grants for a range of activities related to the
conservation of the natural environment and facilitating community
involvement and environmental education; However, these grants are not
available to local authorities and SRDP would be the first port of call.

Programme


Heritage Conservation and Communication Steering Group in place by
April 2010;



Phase 1 Habitat survey May/June 2010;



SINC citations by March 2011;



Consult on heritage trail with Local History Forum April 2010 to June 2010.
2009 to March 2010;



Carry out detailed ecology surveys (2010 – 2011);



Map and collate all information gathered electronically by December 2011
for input to the management plan; and



Prepare initial heritage maintenance and management plan to be included
in Stage 1 of the Management Plan (December 2010).

Outcomes and Outputs
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Detailed baseline information to feed into the management plan;



Mapped information digitised and easily available;



More people using woodland paths and appreciating the value of
woodlands;



Greater understanding of the management regimes required to maintain
habitats – fewer complaints about cattle from dog walkers;



Detailed objectives for maintenance and management to be included in the
management plan;



Interpretation information in place for cultural and natural heritage;



Total area of LBAP habitat maintained and where appropriate, increased;
and



Cultural heritage features conserved.
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Strategic Objective
10:
Set up a funding
strategy and explore
options to secure a
regular income for
Gleniffer Braes
Country Park.

7.10

Project 10 - Funding and Resourcing Strategy

Many of the projects listed to implement the strategic enhancement plan require
funding at some level although where possible existing expertise and resources
will be used to implement this strategy.
A funding and resourcing strategy is needed to ensure that the management
team are aware of all the possible sources of funding available and are kept up
to date with the potential sources of funding. Changes in available grants occur
with regularity and it should be recognised that any grant or funding stream
mentioned in the document may not exist in twelve months time.
There are a number of websites that provide funding information. The
Greenspace Scotland website has a list of potential funding sources that can be
viewed at www.greenspacescotland.org.uk.
The table below lists the current grants available that may provide appropriate
funding for the various projects outlined in this document.

Table 2: List of Funding Options
Awarding
Organisation/
Amount
Description
Body and
Available
Award Title
Scotland Rural
Development
Programme
(2007 – 2013)

Varies

Rural
Development
Contracts –
Rural Priorities.

£1.6billion available
over six years for rural
development projects
that contribute to
National and Regional
outcomes in Rural
Areas.
The three key themes
Axis 1 - Improving the
competitiveness of the
agricultural and
forestry sector .
Axis 2 - Improving the
environment and the
countryside .
Axis 3 - Improving the
quality of life in rural
areas and
diversification of the
rural economy .

BIG Lottery
January 2010
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For small community

Contact

Website:
http://www.scotland.go
v.uk/Topics/farmingrur
al/SRDP
Initially check the
website for latest
information and
guidance.
Local office:
HAMILTON
Scottish Government
Rural Payments and
Inspections
Directorate
Cadzow Court
3 Wellhall Road
Hamilton ML3 9BG
Tel: 01698 462400
Fax: 01698 462401
Email:
SGRPID.Hamilton@sc
otland.gsi.gov.uk

www.awardsforall.org.
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Awarding
Organisation/
Body and
Award Title

Amount
Available

Description

Contact

Fund

£10,000

groups

uk

Awards for All
BIG Lottery
Fund and
Channel 4

£300 £10,000

For small community
groups

www2.biglotteryfund.o
rg.uk/prog:secret_milli
onaire_fund

Over
£50,000

Projects must help
more people to take
active part in and
make decisions
about heritage,
and/or conserve the
UK's diverse
heritage.

Enquiries line:
020
7591 6042
Email:
enquire@hlf.org.uk

Applications must
show that: the
community values
the Park as part of
their heritage, the
Park meets local
social, economic and
environmental
needs; and the Park
actively involves
local people.

Enquiries line:
020 7591 6042
Email:
enquire@hlf.org.uk

£250,000 to
£2,000,000

Designed to support
applications based
round a portfolio of
projects, managed
by a partnership
board. (Suited to a
GCV GNP project for
the region)

(Assessed in 2 rounds
st
– 1 round November,
nd
2 round April)

£100,000 to
£1,000,000

Projects that help
change communities
and people's lives
over time

BIG advice line

Secret
Millionaire
Heritage Lottery
Fund
Heritage Grant

Heritage Lottery
Fund

£250,000 to
£5,000,000

Parks for
People

Heritage Lottery
Fund
Landscape
Partnerships

BIG Lottery
Fund
Investing in
Communities
Sports Scotland
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£100,000
to

65

Will fund sports

(Assessed in 2
rounds)

(Assessed in 2
rounds. Bi-annual
programme)

0870 240 2391

www.sportscotland.or
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Awarding
Organisation/
Body and
Award Title

Amount
Available

Building for
Sport
Heritage Lottery
Fund

Description

Contact

£1,000,00
0

facilities

g.uk

£3,000 to
£50,000

Includes caring for the
natural landscape,
conserving historic
buildings, places and
objects, involving
people in exploring
local cultures,
traditions, languages
and ways of life.

Enquiries line:
020
7591 6042
Email:
enquire@hlf.org.uk

Environment
programme to promote
environmental
improvements which
balance needs of
people and wildlife.

www.esmeefairbairn.o
rg.uk

Create new woodland.

http://www.forestry.go
v.uk/wiat

Your Heritage

Esmee
Fairbairn
Foundation

Forestry
Commission
Woods in and
around Towns
(WIAT)

Forestry
Commission
Forestry for
People (F4P)

75% of
project
costs

Bring neglected
woodland into active
management.
Work with people to
help them use their
local woodland.

Up to
90% for
projects
up to
£5,000
Up to
75% for
projects
up to
£20,000

Supports local
involvement in
woodland projects for
health, learning and
strengthening
communities.

http://www.forestry.go
v.uk/F4P

For match funding
volunteer time can be
charged at £50/day

Up to
50% for
projects is
up to or
exceeding
£70,000
SNH - Grants
for involving
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Up to
50% of
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Range of grants
available for different

grants@snh.gov.uk
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Awarding
Organisation/
Body and
Award Title

Amount
Available

Description

Contact

people in the
Natural
Heritage

allowable
costs

SNH – Scotland
Rural
Development
Programme
(SRDP)

No
funding
available
in 2010 –
review for
2011

Individuals and groups
may seek support to
help deliver the
Government's strategic
objectives in rural
Scotland

grants@snh.gov.uk

Renfrewshire
LEADER
programme

£470,000
available
to help to
support
smallscale,
communit
y driven
projects
that are
pilot and
innovative
in nature.

Coordinators would
welcome applications
relating to Gleniffer
Braes.

jenny.gough@renfrew
shire.gov.uk

No
minimum,
maximum
£1million

The fund comes to an
end in March 2011 and
applications need to
be made early in 2010.
Therefore not likely to
be available for this
project but there may
be follow on
programmes to
consider.

Climate
Challenge Fund

No
funding
available
in 2010 –
review for
2011

types of project e.g.
biodiversity action,
managing special
places, involving
people in natural
heritage, and
promoting access
outdoors.

Support for delivery of
locally-driven
approaches to
innovation and
development
administered by local
partnerships

website:
http://www.renfrewshir
eleader.co.uk/

www.climatechallenge
fund.com

Available funding and requirements of funding organisations changes regularly
therefore to keep up to date there needs to be someone responsible for
reviewing funding opportunities for the Country Park on a regular basis. In the
short term this could be Renfrewshire Council’s funding advisor.
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Facilities built as a result of grant funding will require long term maintenance
and therefore income generation is required. There have been several
suggestions for profit and non profit making enterprises in the Country Park
including the following:



Mountain biking;



Cafe/shop;



Garden centre; and



Community Farm.

Project 7 looks at the requirement to consider commercial enterprises that may
be suitable for a country park. This should be considered overall with
development proposals for facilities in the Park.
Appendix C includes an outline of the annual funding requirements to take
forward this strategic enhancement plan along with a two year action plan with
the aim of making a major funding application in 2012.

Tasks


Identify what fundraising resources and capacity already exist among
current and potential partners. Set up a funding and resourcing steering
group for the Park and Green Network to look into the governance and
structure of potential partners;



Research the ability of stakeholder organisations/potential partners who
are potential partners to apply for a range of funding;



The results of the above will help to identify whether sufficient capacity
already exists among partners to access, apply for and secure funding
required for the various projects which range from less than £10,000 to
several million pounds;



Join a funding search website. There are several out there and research
is needed to determine which would be most suitable (£500 per annum);



Explore options for funding from external organisations and identify
sources of funding;



Identify sources of income generation and their potential contribution to the
Parks income as well as achieving the strategic objectives for the Park,
e.g. cafe and refreshments. Prepare business plans for potential business
enterprises in the Park;



Contact potential funding bodies to determine whether or not the Gleniffer
Braes project is a project they could support; and



Explore options to establish a Patrons Programme. Consult with local
business networking groups and other stakeholders.

Resources
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Time from the working group and management team;
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Support from the Council’s funding adviser and/or appoint someone from
the management team to coordinate funding strategy. Support may also
be found from the Glasgow and Clyde Valley Green Network Partnership
funding adviser;



Gleniffer Braes Green Network Enhancement project dedicated funding
advisor (part time post £30,000 pro rata per annum); and

 Sign up to an appropriate website (£500 per annum).
Programme


The working group should begin discussing funding options and strategy at
their first meeting; and



Appoint a part time funding advisor by end 2010 on temporary contract.
Contract could be extended if they are successful.

Outcomes and Outputs
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A comprehensive funding strategy that is regularly reviewed and updated
with one person dedicated to overseeing the implementation of the
strategy;



Funding/income secured for priority projects in the Gleniffer Braes Green
Network;



Successful funding/grant applications;



Patrons Programme for Gleniffer Braes Green Network established; and



Support for business enterprise that contributes to the Park’s income.
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8.0

THE NEXT STEPS

This strategy provides the framework under which management of the Gleniffer
Braes Green Network will be taken forward. The projects identified to achieve
the vision and strategic objectives should be incorporated in more detail into the
integrated management plan for the Country Park.
Of particular importance is the establishment of a dedicated management
structure for the Gleniffer Braes Green Network that is supported by senior
management and elected members. It is recommended that the executive
summary of this plan is reported to council committee to obtain the support for
the enhancement of Gleniffer Braes Green Network at the earliest opportunity.
The implementation of this plan requires regular monitoring and review. This
should be carried out in the first instance by the working group and eventually
by the management board once it is set up. The monitoring and review process
will enable those responsible for the management of the Country Park and
Green Network to determine which projects and tasks are working towards
achieving the strategic objectives and which are not and therefore should be
dropped or changed.
It is important to establish strong links with the local community in developing
and taking forward this strategic enhancement plan. The consultation day
highlighted the level of interest in proposals for the Country Park and associated
green network. This Strategic Enhancement Plan is a public document that
should be presented to the various interest groups and local community at the
earliest opportunity to gain support and facilitate involvement. Community
engagement and participation in the management of Gleniffer Braes Green
network will play a vital role in securing support from external funding bodies
and ensuring the sustainable management of the Gleniffer Braes Green
Network..

Priorities
There are likely to be resource and funding constraints to implementing this
plan. Therefore it may be necessary to prioritise projects. The two projects that
will play an important role in setting up the structure to implement this plan in
the long term are as follows:



Project 1 – Management Regime and Structure



Project 2 – Community Engagement

The implementation of these two projects should result in a dedicated
management structure that is supported by the council, statutory bodies and the
local community. If this structure is in place then the implementation of other
projects in this strategic enhancement plan will follow.

Two Year Action Plan
Appendix C contains a two year action plan to take forward the projects outlined
in this Strategic Enhancement Plan with the overall aim to make a major funding
application in 2012. This action plan can be reviewed and modified to take
account of progress and any changes in management structure and resources.
Projects and tasks may also be prioritised based on resource availability and
support.
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9.0
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APPENDIX A
Strategic Enhancement Plan Summary
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APPENDIX B
Strategic Enhancement Plan Summary Table
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APPENDIX C
Two Year Action Plan and Preliminary Budget
Costs
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APPENDIX D
Core Paths and Paths Network
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APPENDIX E
Ecology Report
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APPENDIX F
Cultural Heritage Report
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APPENDIX G
Consultation Questionnaire Summary Report
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APPENDIX H
Consultation Day Posters
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APPENDIX I
Essential Consultees List
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APPENDIX J
Proposed Cultural Heritage Trail
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